BSI Training Academy

ISO 9001:2015
Lead Implementer

What will | learn?

- The history and development of ISO
9001 and what is a Quality
Management System (QMS)

- Key concepts, principles and
structure

- ldentify the benefits specific to
an organization in relation to
implementing an effective QMS

- Conduct a baseline review of an
organization's current position with
regard to ISO 9001:2015
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Five days course

The five-day course is packed with practical activities, group
discussion and classroom learning to help you retain the knowledge
to implement an effective management system. It includes an exam
on the final day and upon successful completion you will be
rewarded with the BSI ISO G001 Lead Implementer qualification.

How will | benefit?

- Gain an in-depth knowledge of
the requirements of 9001

- Develop the confidence to
apply this knowledge

- Be able to perform a detailed gap
analysis and project plan

- Be able to prove your knowledge
via completion of the courses
exam

- know what each clause requires
for effective implementation
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Who should attend?

Those who are responsible for
the management and
implementation of a ISO
9001:2015 management system

Excellent course, all of my objectives were fulfilled. It completed
the gaps in my knowledge for implementing a QMS. 2

Denise Hoarty, Quality Control Manager, Unilever

..making excellence a habit’


http://www.bsigroup.com/en-AE/ISO-9001-Quality-Management/Training-courses-for-ISO-9001-Quality-Management/

Why make BSI your first choice for ISO 9001 training

Our tutors

When it comes to teaching how to make standards
work, our tutors are the best in the business. As
experienced assessors with years of hands-on business
and industry experience, they understand the challenges
you're most likely to face. They are passionate about
standards and have a proven ability to facilitate great
learning.

Our approach
Accelerated Learning

We really understand how training works and that
everyone learns and retains knowledge differently.
Based on the latest research, our accelerated learning
approach is proven to fast-track learning, improve
knowledge retention and ensures you can apply your
knowledge straight away. We constantly evaluate our
results based on your satisfaction and success rate, to
provide the best training experience in the industry.
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Our expertise

As the world's first National Standards Body and
founding member of ISO, no one knows standards like
BSI. And when you train with us you benefit from this
experience. You can trust us to say we know what we're
talking about and you'll benefit from a premium learning
experience. When it comes to standards even our
competitors choose us.

Our solution

We provide a proven pathway to success, wherever you
are in your training journey. So whether you want to
build your knowledge, learn how to implement or how
to audit and improve your management system, we
have the right solution for you. You'll also learn right
beside your peers; we'll discuss real-world challenges
and share best practice based on over 100 years'
experience.
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