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Lean Six Sigma Dai Xanh (theo ISO 13053-1:2011)
Certified Lean Six Sigma Green Belt (LSGB)

Khoa dao tao / 7raining course

Thong tin can thiét vé khoa hoc / Essential information about the course

Khda hoc nay nhdm gidi thiéu cho ban céc cdng cu va kj thudt & trinh do trung cp dé phan tich va cai thién cac
quy trinh str dung phudng phap Lean Sigma.

This course aims to introduce you to intermediate level tools and techniques to analyse and improves processes
using the Lean Sigma approach.

DE viéc thuc hién chién lugc Lean Six Sigma (LSS) thanh cdng trong té chirc, LSS Dai Xanh ddng vai trd khdi xudéng
cac du &n cai tién trong t6 chirc dugc thuc hién gitra cac phong chirc ndng va hd trg LSS Dai Den trong cac du &n
cai tién da chirc nang.

To enable successful deployment of Lean Sigma strategy, Lean Sigma Green Belts play the role in initiating
improvement projects within their functional groups and support Black Belts in cross-functional improvement
projects.

Bang cach tham du khda dao tao kéo dai chin ngay toan dién nay, ban sé dudc gidi thiéu cac cong cu va ky thuét
& trinh d6 trung cap dé phén tich va cai thién cac quy trinh st dung phucng phap Lean Sigma. Sau khi hoan thanh
ky thi, ban sé& nhan dugc ching chi Bai xanh dugc chlfng nhan qudc té.

By attending this comprehensive nine-day training course, youll be introduced to intermediate level tools and
techniques to analyse and improve processes using the Lean Sigma approach. Upon successful completion of the
exam you will receive the internationally recognized Certified Green Belt qualification.



Chuong trinh hoc / Our course agenda

Chuong trinh dao tao LSS Dai Xanh

Certified Lean Sigma Green Belt (LSGB)

Ngay / Day Thai gian / 7ime Chi tiét / Details
Ngay 1/ Day 1 | 09.00 am — 09.15 am M@ dau va gidi thiéu / Opening and introduction
09.15 am — 10.30 am Téng quan V& LSS / Lean Sigma overview

o Chu dé nay cung cap kién thirc tng quan vé Lean, Six
Sigma, va mGi quan hé cla Lean Six Sigma. / 7his topic
provides an overview understanding on Lean, Six Sigma
and combination of Lean and Six Sigma (i.e. Lean Sigma)

10.30 am — 10.45 am Nghi gilta giG / Morning break

10.45 am - 12.30 pm LSS (ti€p tuc) / Lean Sigma overview (Continue)

 Chu d@ nay cung cip kién thirc t8ng quan vé Lean, Six
Sigma, va mGi quan hé cla Lean Six Sigma. / 7his topic
provides an overview understanding on Lean, Six Sigma
and combination of Lean and Six Sigma (i.e. Lean Sigma)

12.30 pm - 01.30 pm Nghi trua / Lunch

01.30 pm — 03.30 pm Chon lua du an / Project selection

o Chu dé nay cung cap cho hoc vién cac khai niém, cach
tiép can va form mau vé lua chon du an hiéu qua cho
Lean Sigma, bao gom dinh lugng Igi ich tai chinh / 7he
topic provides the concept, approaches and templates on
effective project selection for Lean Sigma, including
financial benefits quantification.

03.30 pm — 03.45 pm Nghi gilra gi& / Afternoon break

03.45 pm — 05.00 pm Tiéng noi cua khach hang / Voice of customer

« Chu @& nay cung c8p cac dinh nghia va cac kj thuat d&
thong dich ti€ng néi ctia khach hang sang cac yéu cau ky
thuét cu thé (i.e. CTQ/CCR) / This topic provides the
definition and techniqgues to translate the voice of the
customer to specific technical requirements (i.e. CTQ/
CCR)




Day 2/ Ngay 2

09.00 am — 10.30 am

Biéu d6 dong chay gia tri - Trang thai hién tai / Value
stream mapping — current state

o Chu d& nay cung cap tirng budc ctia ky thut 1ap biéu d6
céc k¥ thuét chinh cta Lean Six Sigma d€ xéc dinh céc
sy du thira, nhifng tac nghén cla quy trinh, va ty 1& nhu
cau clia khach hang. / This topic provides the step-by-
step of the Lean Sigma'’s key mapping technigue for
waste identification, process flow bottlenecks and
customer demand rate.

10.30 am - 10.45 am

Nghi gilta giG / Morning break

10.45 am - 12.30 pm

K€E hoach thu nhap dir liéu / Data collection plan

o Chl dé nay giai thich cac loai dif liéu va cung cdp cac
budc cla quy trinh thu thap dit liéu. / 7his topic explains
the types of data and provides the steps of data
collection process.

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm — 03.30 pm

Thong ké mo ta / Descriptive statistics

o Chu dé nay giai thich cac bién phap clia xu huéng trung
tam, tinh bién dGi va hinh dang cho médt tap hgp di liéu
dugc thu thap / This topic explains the measure of
central tendency, variability and shape for a set of
collected data.

03.30 pm — 03.45 pm

Nghi gilra gi& / Afternoon break

03.45 pm — 05.00 pm

Cong cu do hoa / Graphical tools

o Chl dé nay cung cap cach thuc hién cac cong cu doé hoa
thong dung trong viéc danh gia va phan tich dir liéu. /
This topic provides the application of the commonly used
graphical tools in data evaluation and analysis.

Day 3 / Ngay 3

09.00 am — 10.30 am

Phan tich hé thng do ludng /| Measurement system
analysis

o Chu dé nay giai thich cac khia canh chinh ctia hé thdng
do ludng va (ng dung cac ky thuat thdng ké khac nhau
dé& danh gia hé théng do luding - d6 13p lai va dd 13p lai
cla thiét bi do. / This topic explains the key aspects of a
measurement system and the application of various
statistical technigues for assessment of the measurement
system — gage repeatability and reproducibility.

10.30 am — 10.45 am

Nghi gilta giG / Morning break




10.45 am — 12.30 pm

Phan tich hé thdng do ludng / Measurement system
analysis (Continue)

o Chu dé nay giai thich cac khia canh chinh cta hé thong
do ludng va iing dung cac ky thuat théng ké khac nhau
dé& danh gid hé théng do ludng - dd I3p lai va dd I3p lai
cutia thiét bi do. / This topic explains the key aspects of a
measurement system and the application of various
statistical technigues for assessment of the measurement
system — gage repeatability and reproducibility.

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm —03.30 pm

Nghién clru nang luc qua trinh / Process capability study

e Chl dé nay giai thich cac bién phap do nang luc khac
nhau cho dir liéu r&i rac va lién tuc / 7his topic explains
the various types of capability measures for discrete and
continuous data.

03.30 pm — 03.45 pm

Nghi gitra giG / Afternoon break

03.45 pm — 05.00 pm

Nghién cfu nang luc qua trinh (Tiép theo) / Process
capability study (Continue)

e Chl dé nay giai thich cac bién phap do nang luc khac
nhau cho dir liéu r&i rac va lién tuc / 7his topic explains
the various types of capability measures for discrete and
continuous data.

Day 4/ Ngay 4

09.00 am — 10.30 am

Phan tich nguyén nhan va hé qua / Cause and effect
analysis

e Chu dé nay cung cap qua trinh phan tich nguyén nhan
gobc va Ung dung cac cong cu khac nhau & cac giai doan
khac nhau cta phan tich nguyén nhan g6c / 7his topic
provides the process of root cause analysis and the
application of various tools at different stages of root
cause analysis.

10.30 am — 10.45 am

Nghi gilta giG / Morning break

10.45 am - 12.30 pm

Phan tich tac dong va hinh thirc sai 16i / Failure mode and
effect analysis

e Chu dé nay giai thich khai niém va &'ng dung ctia FMEA
dé ngdn ngtra cac cach thirc gay ra 16i tiém tang. / 7his
topic explains the concept and applications of FMEA for
prevention of potential failure modes.

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm — 03.30 pm

Phan phGi xac suat / Probability distributions

o Chl dé nay giai thich cac phan phdi xac suat va cach van
dung chiing trong cac phan tich — Phan phéi chuan, Phan
phdi nhi thirc, va Phan phdi Poisson / This topic explains
the statistical distributions and its applications in
probability analysis — Normal, Binomial and Poisson.




03.30 pm — 03.45 pm

Nghi gilta gi§ / Afternoon break

03.45 pm — 05.00 pm

Phan ph6i I&y m3u va khoang tin cdy / Sampling
distribution and confidence interval

e Chl dé nay cung cap tinh toan va ham y cta mdrc do tin
cay va khoang tin cdy trong udc tinh thong ké. / 7his
topic provides the calculation and implication of the
confidence level and confidence interval in statistical
estimation.

Day 5/ Ngay 5

09.00 am — 10.30 am

Nghién cltu da phuong / Multi-vari study

o Chu dé nay cung cap khai niém va 'ng dung cua nghién
clru da phuang thirc dé xac dinh céc loai bién thé quan
trong nhat / This topic provides the concept and
application of multi-vari study to identify the most
Important types of variation.

10.30 am - 10.45 am

Nghi gilta giG / Morning break

10.45 am — 12.30 pm

Kiém dinh gia thuyét théng ké / Hypothesis testing

o Chu dé nay giai thich khai niém va (g dung cua kiém
dinh gia thuyét théng ké dang sir dung dit liéu mau dé
suy ludn vé tdng thé véi mirc dd khdng chic chan c6 thé
do ludng dugc; iing dung cho cac loai thir nghiém gia
thuyét / This topic explains the concept and application
of hypothesis testing which is using sample data to make
Inference about the population with a measurable
amount of uncertainty, the application for various types
of hypothesis testing.

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm —03.30 pm

Kiém dinh gia thiét (tiép theo) / Hypothesis testing
(Continue)

 Chu dé nay giai thich khai niém va (tng dung ctia kiém
dinh gia thuyét théng ké dang sir dung dit liéu mau dé
suy lun vé tdng thé& vdi mirc d6 khdng chic chén c6 thé
do ludng dugc; ing dung cho cac loai thr nghiém gia
thuyét / This topic explains the concept and application
of hypothesis testing which is using sample data to make
Inference about the population with a measurable
amount of uncertainty, the application for various types
of hypothesis testing.

03.30 pm — 03.45 pm

Nghi gilra giG / Afternoon break

03.45 pm — 05.00 pm

Phan tich Phuong sai / Analysis of variance

o Chu dé nay cung cap cac diéu kién tién quyét va Uing
dung ANOVA dé kiém tra gia thuyét, véi diéu kién cé
nhiéu han 2 nhém nhé dugc phan tich / 7his topic
provides the pre-requisites and application of ANOVA for
hypothesis testing, for condition where there is more
than 2 subgroups to be analysed.




Chuang trinh dao tao LSS Dai Xanh)

Certified Lean Sigma Green Belt (LSGB)

Ngay / Day

Thai gian / 7ime

Chi tiét / Details

Day 6 / Ngay 6

09.00 am — 09.15 am

On lai giai doan 1 / Recap of phase 1 session

09.15am - 10.30 am

Thong ké phi tham s6 / Non-parametric methods

 Chl d& nay cung cdp mdt su thay thé ctia kiém dinh gia
thuyét thdng ké cho diéu kién dir liéu khong binh thudng /
This topic provides an alternative of hypothesis testing for
non-normal data condition.

10.30 am - 10.45 am

Nghi gilra giG / Morning break

10.45 am — 12.30 pm

Thong ké phi tham s6 / Non-parametric methods (continue)

 Chl d& nay cung cdp mdt su thay thé ctia kiém dinh gia
thuyét thdng ké cho diéu kién dir liéu khong binh thudng /
This topic provides an alternative of hypothesis testing for
non-normal data condition

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm —03.30 pm

Kiém dinh chi binh phueng / Chi-squared test

e Chu dé nay giai thich khai niém va (ng dung cua kiém dinh
chi binh phuang cho céc ki€ém thir / 7his topic explains the
concept and applications of Chi-Square test for dependency
testing

03.30 pm — 03.45 pm

Nghi gilra gid / Afternoon break

03.45 pm — 05.00 pm

Tudng quan va hoi quy tuyén tinh / Correlation and regression

o Chu dé nay giai thich khai niém va &'ng dung ctia hé s6 tuong
quan dé nghién c(tu mdi quan hé va cac ing dung cla phan
tich hi quy d€ rat ra md hinh du dodn. / This topic explains
the concept and application of correlation study to study the
relationship and the applications of regression analysis to
derive a prediction model.

Day 7 / Ngay 7

09.00 am — 10.30 am

HGi quy tuyén tinh nang cao / Advanced linear regression

e Chu dé nay cung cap 'ng dung phan tich hoi quy lién quan
dén nhiéu yéu t6 du doan va du doan rdi rac. / This topic
provides the application of regression analysis that involves
multiple predictors and discrete predictors.




10.30 am - 10.45 am

Nghi gilta giG / Morning break

10.45 am - 12.30 pm

Hoi quy tuyén tinh nang cao (ti€p theo) / Advanced linear
regression (continue)

e Chu dé nay cung cap 'ng dung phan tich hoi quy lién quan
dén nhiéu yéu t6 du doan va du doan rdi rac / This topic
provides the application of regression analysis that involves
multiple predictors and discrete predictors

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm — 03.30 pm

HOi quy phi tuyén tinh / Nonlinear regression

e Chl dé nay mé ta i'ng dung phan tich hoi quy phi tuyén tinh
cho mo hinh béac hai, m6 hinh khdi va m6 hinh ham phrc tap
khac / This topic describes the application of nonlinear
regression analysis for quadratic model, cubic model and
other complex functions modelling.

03.30 pm — 03.45 pm

Nghi gilta giG / Afternoon break

03.45 pm — 05.00 pm

San xuat kéo vai Kanban / Pull production with Kanban

e Chl dé nay mo ta khai niém va Igi ich clia san xudt kéo, (rng
dung Kanban dé tao ra san xuét kéo va thuc hién cac hé
thong kéo khac nhau dugc st dung trong cac nganh cong
nghi€p / This topic describes the concept and benefits of pull
production, the application of Kanban to create pull
production, and the implementation of different pull systems
used in the industries.

Day 8 / Ngay 8

09.00 am — 10.30 am

Xac dinh cac giai phap, danh gia va lap k€ hoach thuc hién /
Solution identification, evaluation and implementation planning

 Chu d& nay giai thich quy trinh va k¥ thuat dé tao, danh gia
va thuc hién cac gidi phap. / This topic explains the process
and techniques to generate, evaluate and implement
solutions

10.30 am — 10.45 am

Nghi gilra gi& / Morning break

10.45 am — 12.30 pm

Ki€ém sodt qud trinh va tiéu chuén héa / Process control and
standardization

 Chu d& nay mé ta tAm quan trong ctia kiém soat qua trinh va
tiéu chudn hda va cac hoat dong chinh can thiét dé duy tri Igi
ich dat dudc. / This topic describes the importance of process
control and standardization and the key activities needed to
sustain the gains achieved.

12.30 pm - 01.30 pm

Nghi trua / Lunch




01.30 pm — 03.30 pm

Kiém d6 bién s& / Variable control charts

 Chu dé nay cung cp khai niém va phan tich Biéu d6 kiém
soat dé kiém sodt va gidm sat qua trinh va 4p dung kiém do
bi€n s6 cla Shewhar / This topic provides the concept and
analysis of Control Charts for process control and monitoring,
and the application of the Shewhart’s variable control charts.

03.30 pm —03.45 pm

Nghi gilra giG / Afternoon break

03.45 pm — 05.00 pm

Kiém db bién s6 (ti€p theo) / Variable control charts (continue)

e Chu dé nay cung cp khai niém va phén tich Biéu d6 kiém
soat dé kiém sodt va gidm sat qua trinh va 4p dung kiém do
bién s clia Shewhar / This topic provides the concept and
analysis of Control Charts for process control and monitoring,
and the application of the Shewhart’s variable control charts.

Day 9 / Ngay 9

09.00 am — 10.30 am

Kiém d6 thudc tinh / Attribute control charts

 Chu d& nay minh hoa viéc dp dung cac biéu d6 kiém soat
thudc tinh cho cac khi€ém khuyét va hu hdéng. / 7his topic
illustrates the application of the attribute control charts for
defectives and defects.

10.30 am - 10.45 am

Nghi gilra giG / Morning break

10.45 am — 12.30 pm

Biéu d6 kiém soat nang cao / Advanced control charts

e Chu dé nay giai thich khai niém va (ing dung cua biéu dd
kiém sodt theo thdi gian. / This topic explains the concept
and application of the time-weighted control charts.

12.30 pm - 01.30 pm

Nghi trua / Lunch

01.30 pm —03.30 pm

Biéu d6 ki€m soat nang cao (tiép theo) / Advanced control
charts (Continue)

e Chu dé nay giai thich khai niém va (ing dung cua biéu dd
kiém soat theo thdi gian. / This topic explains the concept
and application of the time-weighted control charts.

03.30 pm — 03.45 pm

Nghi gilra gid / Afternoon break

03.45 pm — 05.00 pm

Phuong phap Poka-yoke / Poka-yoke

« Ch( d& nay cung cap khéai niém vé chat lugng khong 16i va
poka-yoke, va cac nguyén tac, phucng phap va thiét bi khac
nhau trong viéc thuc hién poka-yoke. / This topic provides
the concept of zero defects quality and poka-yoke, and the
various principles, methods and devices in poka-yoke
implementation.

Day 10/ Ngay
10

09.00 am — 12.00 am

Bai kiém tra cuGi khoda / Final course exam

Sau khi hoan thanh khda hoc, quy hoc vién sé nhan dugc chirng nhan BSI dugc qudc té€ cong nhan. / Upon
successful completion of your course, you'll receive an internationally recognized BSI certificate.




Hay dam bao rang khéa hoc nay phiui hgp véi ban /| Make sure the course is right for you

Khoa hoc nay danh cho ai? / Who is this course for?

Khoda dao tao nay danh cho tét ca nhitng ai muén dat dugc hiéu qua van hanh xuét sic, va bat ky ngudi nao
mudn tim hiéu thém vé hai phuong phap quan trong nay va tac dong két hgp cla ching.

This training is intended for all who want to achieve operational excellence, as well as anyone who want to know
more about these two revolutionary methodologies and their combined effect.

Toi sé€ hoc dugc gi? / What will I learn?

Sau khi hoan thanh khoéa dao tao, hoc vién sé cd thé
| On completion of this training, youll be able to:

e Giai thich dinh nghia, muc dich va Igi ich ctia San
xuat Tinh gon / Explain what Lean Manufacturing
is, its purpose and benefits

e Cung cap kién thirc tng quat vé cach thirc ma
Phuong phap San xuat Tinh gon ¢ thé hd trg to
chic hudng dén sy hoan hao trong kinh doanh. /
Provide an overview of how the Lean methodology
can bring the organization towards business
excellence

e Giai thich muc dich va Igi ich ctia Six Sigma / 7o
explain the purpose of Six Sigma and its benefits

e Cung cap kién thirc tdng quan vé cach thdic ma
phudng phép Six Sigma c6 thé hd trg cai tién cac
yéu cau kinh doanh / 7o provide an overview of
how the Six Sigma methodology can help to
improve business requirements

e Cho phép hoc vién trai nghiém qua trinh DMAIC /
To enable participants to experience the DMAIC
process

e Tinh hiéu luc két hgp clia Tinh gon va Six Sigma /

The combined effectiveness of Lean and Six Sigma

Khda hoc cd Igi ich gi? / What are the benefits?

Khda hoc nay sé gilip quy hoc vién / This course will
help you:

o Hiéu rd khai niém va nguyén tic clia San xuét Tinh
gon / Comprehend the concept and principles of
Lean

e Xac dinh co hdi dé loai bd lang phi trong t8 chirc va
giam cac hoat dong lang phi / Identify
opportunities for waste elimination in their
organizations and reduce wasteful activities

 Dinh nghia & giai thich khai niém Six Sigma /
Define & explain the concept of Six Sigma

e N3m dugc cac nguyén tic cd ban va muc dich cua
Six Sigma dang thuc hién trong nhu la mét chuang
trinh vé chat lugng clia doanh nghiép. /
Understand the basic principles and purpose of Six
Sigma in action as a corporate program for quality

e Nam dugc khai niém vé phuong phap cai tién
DMAIC / Understand the concept of DMAIC
improvement methodology

 Minh hoa cho cac vi du v& cach thirc ma t8 chiic c6
thé dugc hudng Igi tir viéc thuc hién chién lugc
kinh doanh Lean Sigma / Zllustrate with examples
on how organizations can be benefited from

implementing Lean Sigma business strategy




Toi sé€ dat dugc diéu gi? / What will I gain?

Sau khi hoan thanh khda dao tao Lean Sigma Green Belt, vdi ty |é tham gia t5i thi€u 90% mdi giai doan, ban
s€ nhan dudc chiring nhan tham du BSI dugc qudc té cong nhan

On completion of Lean Sigma Green Belt Training, with a minimum attendance of 90% per phase, you will
receive an internationally recognized BSI certificate of attendance

Cac yéu cau ching nhan Lean Six Sigma bai Xanh
Lean Sigma Green Belt certification requirements

Lua chon 1 - Ky thi dai xanh Lean Six Sigma dugc chirng nhan ctia IASSC*
Option 1 - TASSC Certified Lean Six Sigma Green Belt Exam*

Bai kiém tra Lean Six Sigma Green Belt (ICGB) dudc chirng nhan cutia IASSC Ia bai kiém tra cé thdi han 3 gi6
100 cau hoi dua trén cac ki€n thirc Lean Six Sigma dugc chap nhan toan cau clia IASSC cho Dai Xanh. Bai
kiém tra cé khoang 20 cau héi trdc nghiém va cau hdi diing / sai tir mi phan chinh cua ILSSBOK cho Dai
Xanh.

The IASSC Certified Lean Six Sigma Green Belt (ICGB) exam is a 3-hour 100 question proctored exam based
on the IASSC Universally Accepted Lean Six Sigma Body of Knowledge for Green Belts. The Exam contains
approximately 20 multiple-choice and true/false questions from each major section of the ILSSBOK for Green
Belts.

P& dat dugc chirng chi Pai xanh dugc chirng nhan IASSC (ICBB) tir Hiép hoi quéc t& vé chirng nhan Six
Sigma, ban phai hoan thanh ky thi Pai Xanh Lean Six Sigma va dat dudc diém t8i thi€u 385 diém trong tdng
s6 tiém n&ng cua 500 diém.

In order to achieve this accredited designation of IASSC Certified Green Belt (ICGB) from the International
Association for Six Sigma Certification, you must complete the IASSC Certified Lean Six Sigma Green Belt
Exam and achieve a minimum score of 385 points out of a total potential of 500 points.

* Ky thi Chirng chi s& dugc Ién lich riéng trong vong 2 tuan sau 9 ngay dao tao LSGB. P& duy tri su chi dinh
chuyén nghiép cua bai xanh dugc chiing nhan IASSC (ICBB), cac (fng cU vién phai tham du ky thi chirng
nhan IASSC c(r sau 3 ndm.

The Certification Exam to be scheduled separately within 2 weeks after the 9 days of LSGB training. To
maintain the professional designation of IASSC Certified Green Belt (ICBB), candidates must sit the IASSC
recertification exam every 3 years.

BSI I3 HOC VIEN PAO TAO PUQC CHAP NHAN ctia IASSC ORGANIZATION cho cic khda hoc Lean Sigma
Green Belt, va cac khda hoc Lean Sigma Black Belt dugc chiing nhan. Phuong phap duy nhét dé dat dugc
ching chi IASSC la tham gia cac khoa dao tao tir Hoc vién BSI va vugt qua ky thi ching chi IASSC chinh thirc.
Chuing t6i lam / theo yéu cau, quan tri hodc cung cdp quyén truy cap vao cac ky thi Chirng chi IASSC ma
khéng mat thém chi phi.

BSI s an IASSC ACCREDITED TRAINING ORGANIZATIONTM for Certified Lean Sigma Green Belt and Certified
Lean Sigma Black Belt courses, The only method to earn an IASSC certification is to successfully sit for and
pass an official IASSC certification™ exam. We do / upon request, administer or provide access to IASSC
Certification exams for no additional cost,

Lua chon 2 — Chirng nhan tir BSI
Option 2 — BSI certification



http://www.iassc.org/provider/neville-clarke-international-sdn-bhd/
http://www.iassc.org/provider/neville-clarke-international-sdn-bhd/
http://www.iassc.org/provider/neville-clarke-international-sdn-bhd/
http://www.iassc.org/provider/neville-clarke-international-sdn-bhd/
http://www.iassc.org/provider/neville-clarke-international-sdn-bhd/

« Hoan thanh khda hoc LSGB vdi théi lugng tham du it nhat 90% cho mdi giai doan.
Complete Lean Sigma Green Belt (LSGB) training with a minimum attendance of 90% per phase.
e Vugt qua ky thi chirng nhan LSGB cudi khda vdi sd diém trén 70%
Pass BSI's LSGB certification exam with the minimum score of 70%.
e Hoan tdt 1 du an Lean Six Sigma Dai Xanh
Complete 1 Lean Sigma Green Belt project
e Hoan tat bang bado cdo du an va dugc danh gia bai Hoc Vién BSI
Complete final report on the project and reviewed by BSI
e Cac du an tiét kiém chi phi/ Igi nhuan dat dudc déu phai dugc xac nhan va chiing thuc bdi Giam doc tai
chinh/ Quéan ly cap cao cua té chirc cua ban.
Project savings/benefits achieved to be validated and endorsed by finance/senior management of your
organization.
Ban s& c6 dén 6 thang tir ngay hoan thanh khda hoc dé thuc hién du an.
You'll have up to 6 months from completion of the training to finish the Lean Sigma project.

Tai sao quy hoc vién nén hoc tai BSI? /| Why invest in training from BSI?

Chung t6i mudn dam bao quy hoc vién co trai nghiém hoc tap tét nhat. D6 Ia ly do tai sao chuiing t6i cung cap
mét loat cac khoa dao tao cho ngudi méi bat dau dén chuyén gia. Ching tdi tao ra mdt mai trudng hoc tap tich
cuc, vi vay quy hoc vién tich Ity dugc ki€én thirc va cé dugc cac ky nang ap dung thuc té sau khda hoc.

We want to make sure you have the best learning experience possible. That's why we offer a range of training
courses from beginner to expert. We create a positive learning environment, so you retain the knowledge and
acquire the skills that will continue to be of use beyond the course.

Thong tin khéa hoc / Course information

Chi phi / fee:
25.000.000 VND/1 hoc vién (Bang chii: Hai muoi Iam triéu dong)
(Xin vui long thanh toan trudc khi khda hoc bt dau 2 tuan)
25.000.000 VND/1 participant
The payment should be completed 2 weeks before starting the course
Lvuy / Notes: » Chi phi trén bao gom hoc phi, phi chirng nhan, an trua, an nhe / 7he fee above
includes tea break, lunch, training material and certificate
Thdi lugng / Date: 9.5 ngay / 9.5 days:
Giai doan 1: 9~12/01/2023
Giai doan 2: 16~18/01/2023

» Giaidoan 3: 31/1~01/02/2023
> Ngay thi: ¥2 2/02/2023
> Dia diém dao tao / Venue: Vin phong BSI Ha N6i, Tang 12, Téa nha PV OIL, 148 Hoang Quéc

Viét, Cau Gidy, Ha Noi, Viét Nam/ BSI Training Room: 12th Floor, PV OIL Building, 148 Hoang Quoc
Viet Street, Cau Giay District, Hanoi, Vietham

. BSI Group
Tang 12, Toéa nha PV Qll,
148 Hoang Quoc Viét,
Quan Cau Gidy, Ha Nai, Viét Nam
0

Lién hé
Le Thi Lich (Ms.)

Training Department

T: +84 24 3762 1170 (ext.112)
M: +84 0936 755 003
thilich.le@bsigroup.com



