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Foreword

s

n behalf of the British
Embassy in Beijing, | am
delighted to welcome you
to the second edition of
Insights, the UK-China
Business Environment Programme
Standards Strand's own magazine.

The UK-China Business Environment
Programme is part of UK Government's
Prosperity Fund which closed at the
end of March 2021. The Prosperity
Fund was a global portfolio of
programmes contributing towards

the UN Sustainable Development

Goals (SDGs). In China, we supported
programmes in Energy and Low Carbon
Economy, Financial Services, Health
and Infrastructure, as well as improving
the Business Environment in China.

Even though other programmes in
China have closed, we have been
able to continue the Standards
Programme thanks to the quality
of expertise provided by BSI as well
as the importance of the nature of
the Standards Programme in the
UK's relationship with China.

This second edition of Insights
highlights the impressive results
which the programme has
accomplished over the past 2 years.

We have continued to support the
Standards Programme for many
reasons. The Standards programme’s
link to work on climate action is
timely as the UK is hosting the 26th
UN Climate Change Conference (COP
26) in Glasgow in November. Through
its work in Building Information
Modelling (BIM), Sustainable Cities
and Remanufacturing, the programme

can make a significant contribution

to green growth, energy transition

and carbon reduction. Secondly, the

UK Government is committed to
transparency in global trade and | am
particularly pleased to see the progress
which the Standards programme has
made in proposing new standards in
Anti-Bribery and Good Governance under
the Organizational Governance sector.

The Embassy is also committed to
inclusive economic development in
China, particularly amongst small &
medium enterprises where the fallout
from the pandemic calls for renewed
efforts on economic recovery on both
sides and where we see many benefits

in working together with China in
adopting existing and developing new
international standards, particularly
through initiatives such as the Standards
Programme. Importantly, we see
increased trade opportunities if products
are aligned to the same standards

in China and the rest of the world.

Over recent months, | have had the
pleasure of giving opening remarks at
the high-level bilateral meeting between
BSI and the State Administration for
Market Regulation in China (SAMR) and
the Standards Administration of China
(SAC); a symposium with the Shenzhen
Institute of Standard & Technology (SIST)
involving over 80,000 participants
live-streaming at one stage; and the
launch of the Building Information
Modelling (BIM) sector adoption
programme. | have also taken part in
several exchanges with BSI in this time.

We have also recently launched
a research project to understand
the economic and social impact of

international standards in China,
managed by the UK's Centre for
Economics and Business Research
(CEBR). A similar research for the

UK published in 2015 attributed

37% of UK productivity growth to
standards. This is the first such
analysis of China's economy and
demonstrates the importance of using
international standards in China.

The priority now is how we can take
results forward beyond the lifetime
of the Standards Programme and
achieve genuine sustainability. We are
fortunate that many of the working
relationships were in place before the
programme started in 2019, and the
programme has strengthened these
relationships. The programme has also
fostered new working relationships,
both between the Chinese and UK
sides, or indeed within the UK's

own sectoral working groups. | give

E-commerce as a good example of this.

The Standards Programme continues
to meet the needs and challenges of
the UK Government's work with China
and we strongly value the expertise
which BSI and its Chinese partners
brings in its sound working relations
with its Chinese counterparts.

| trust that you enjoy this second
edition of Insights and look forward
to working with you all as the
programme enters its final stages.
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Our partners

This project has been funded by the Foreign, Commonwealth and
Development Office's (FCDO) Prosperity Fund from the UK Government.
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Overall objective

The strategic objective of the UK-China
Business Environment Programme
(BEP) is to improve the business
environment in China, by strengthening
the legal and regulatory framework and
its implementation, compliance and
enforcement. The Standards strand
(BEP-S) complements the objectives

of the Chinese Government to reform
the standardization system and aims
to improve the adoption and use of
international standards in China.

Expected impact

* Increased domestic productivity and

economic growth in China

* Increased trust and improved ease of

doing business in China

* Increased economic flows between

the UK and China
» Improved quality of Chinese
products consumed in China and
internationally, and in time, greater
competition and improved market
access leading to a reduction in prices
» Supporting delivery of Sustainable
Development Goals (SDGs)

Expected outcomes

1. Improve the adoption and use of
international standards in China

2. Improve the quality of Chinese
proposals submitted to international
standards bodies

3. Increase understanding of the impact
of international standards adoption
in China
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Operating during
Covid-19

Beginning just as BEP-S moved into its
implementation phase, the pandemic
impacted on the programme in many
ways, including programme delivery;
available funding; and although the
BEP-S maintained a China office
throughout, the international team's
ability to travel to and within China.

Many Chinese and UK stakeholders
commented that 'despite Covid', the
programme has been successful to date.

“While, of course, it is important to
have face to face meetings, before
there would be long trips and
delegations, this year has shown

that we can reduce the need for

this significantly and still work
collaboratively on standards.”

UK Sector Specialist, March 2021

The BEP-S rapidly adapted both operationally and in its delivery approach,
with stakeholders highlighting many key successes since the pandemic began,
including:

Creation of a High-Level UK-

China Working Group on Business
Environment between BSI and SAC with
the participation of the FCDO
Establishment of joint UK-China
sectoral Working Groups for selected
project sectors

Since the start of the programme, 68
Joint Working Group (JWG) meetings
took place between the UK and Chinese
experts in the Outcome 1 and Outcome
2 sectors, plus 120 Virtual meetings and
workshops were delivered.

10 International Standards landscape
mappings were developed for the
selected project sectors

Launch of a research approach to better
understand the benefits of adopting
international standards in China

4 Pilot cities active in the Sustainable
Cities sector

» 3 Pilot organizations active in the

Organizational Governance sector

1 Pilot organization active in the BIM
sector

Two Joint UK-China New Work Item
Proposals NWIPs presented to ISO with
one accepted (to date)

* Two new ISO 37001 anti-bribery

publications produced in Chinese to
enable SIST to further promote their
work in this important area.
‘Anti-Bribery Management Systems
Forum' hosted remotely with 7,000
participants

» Training on increasing the adoption and

uptake of International Standardization
in China

Round table on project achievements

in the Cosmetics and Food Safety
sectors, with the British Embassy and
Department for International Trade (DIT)
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Pros & cons of
remote engagement

When interviewed, stakeholders
commented that early remote
engagement was initially challenging
with strong relations yet to be built,
sometimes linguistic limitations, and a
transition in how the programme was
to be delivered. Although there were
issues, with in-person training shifting
to online collaboration, and workshops
often held virtually, many stakeholders
felt that over time, somewhat
paradoxically, the default shift to
remote engagement often resulted

in regular and more productive
discussions between counterparts and
operational sectoral working groups.
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The importance of
early, and frequent
communication

Nearly all stakeholders highlighted
that they wished they had been able to
engage earlier with counterpart teams
and at a higher frequency earlier on,
with the belief that this would have
meant greater progress by this point.
As understanding increased of how
best to communicate with counterpart
stakeholders, attention turned to
unpacking together, as one Chinese
counterpart commented, delivery issues:

10

‘The main challenge is how to propose
an international standard proposal that
is suitable for the national conditions
of the two countries through
cooperation and win-win cooperation.’
Chinese Sectoral Stakeholder March 2021

Both UK and Chinese stakeholders
highlighted that the on-going, and
frequent online communications
were important to gradually
achieve parallel opinions across
counterparts for issues and more
broadly regarding international
standards and how to deliver
work related to them.
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A foundation for
future joint working

Both international and Chinese
stakeholders alike see working on
the BEP-S, and the work that BEP-S
is supporting on international
standards as a good foundation for
future bilateral joint working, going
well beyond the achievements

of the programme itself.

‘This programme is a cornerstone
for collaboration.’
FCDO, March 2021

For example, one UK E-commerce
team member highlighted that
following work on BEP-S their
Chinese sectoral counterparts ‘have
an idea for another standard, which
has stimulated one of our experts
too, and they are now sparking off
each other’ with the possibility of
potential future collaboration.

Building relations
beyond the core
counterparts

Multiple UK team members
commented that going beyond
strengthened relations with core
BEP-S counterparts over the

last year, now there was further
engagement with local partners at
municipal level, through sectors
such as the Sustainable Cities pilot
activities, where the pilots are
being led by municipal government
(such as the recent Sustainable
Cities event in Quzhou in Zhejiang
Province). This in turn enhances
the impact of BEP-S beyond

core counterpart stakeholders.

‘Relations have strengthened

absolutely over the last year —

now we are not just talking to the

main partner but local ones too.’
BEP-S Team Member, March 2021
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Changing practices
and learning

Across sectors stakeholders highlighted
that, through working on BEP-S on
the adoption of new standards or
improved Chinese proposals, both
sides had gained from the skills
and technical insights of the other
over the last year. While, of course,
there was progress and support on
certain sectors more than others,
both counterpart teams highlighted
influencing on ways of working.

A number of UK stakeholders
highlighted how Chinese counterparts
are very driven and have the technical
skills required around international
standards and yet in some sectors,
prior to BEP-S, their proposals

were not always successful at ISO.
Reflecting on the BEP-S Chinese
counterparts highlighted the project
was a ‘new experience’ for them and
it took a short while to develop a
clear understanding of what support
they needed from UK counterparts.
This resulted in the initial belief they
needed technical standards support

12
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but over time there was a shift to
understanding that the focus of support
needed was around the submission
language, socialising the proposal prior
to submission and better consensus
building towards ISO submission.

‘UK experts have a deep
understanding of standards.’
China Association for Standardization
(CAS) Stakeholder, March 2021

‘There is certainly an improvement
in our ability, including our team.’
China Sectoral Stakeholder, March 2021

Significantly, while the focus was of
course UK support to international
standards adoption and collaboration
to improve the quality of Chinese
submissions to international standards-
setting bodies, work on the programme
has also stimulated the UK standards
sector. For example, within E-commerce
there was no UK Working Group

prior prior to the programme but
following work by the BEP-S team

this has now formed and is meeting
regularly, with the UK speaking with
one voice for cross-border E-commerce
in international standards.
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Successful
collaboration

‘Based on this project, the mutual

understanding and trust between the

two parties have been enhanced, and

the two sides learn from each other.”
Chinese Sectoral Stakeholder, March 2021

Both China and international
stakeholders surveyed across sectors
and institutes positively perceived
working with counterpart teams
over the last year on BEP-S:

And as a UK stakeholder commented,
active collaboration has been key,
‘the China side want to get things
done and they have been good

at progressing the project.

Better understanding
of working styles
Interestingly, Chinese stakeholders

had some differing perceptions as to
the key results from the programme.

For one, cited below, the experience
of working with UK counterparts
was the ‘result’ rather than the
ultimate goal of ISO success.

‘We do not take the [achievement
of the] ISO as final goal. We take
what we learn from the experience
from the UK experts as the goal.’
Chinese Sectoral Expert, March 2021

For other China counterparts, it
was developing a changed way
of thinking around standards.

For UK team members, understanding
of the wider Chinese standards
ecosystem and operating environment
has also been important and will
allow for, they report, successful
future collaborations:

‘We've gained more knowledge of what is
working in China — understanding what
they have, similarly they understand the
need to produce something that is purely
international not just nationally focused.’
UK Sectoral Specialist, March 2021

RIS 1E

BETXANIME, WhigH 7 IEREN
51, HAEMBEFS, ~
hETIRIEERE, 2021538

AR E—FE, PENERSITIL
MABF HEAEXREEH N PREBHLE
B R E PR S (F I E S5 X MW E A
BIERRREZ.

EO—fIREF =B XEFIFICHBD
B, MREGERXE, “fHHEE
H5MeF, I —BREBERKHEHDM
EO 7

EIHEBRN AT
EB T

BBE, PEOF@EEXE X ZMN
BOXBHRE—LEFRANEE —
FE, R, SRERITEFEN
%¢E“ﬁ%”,ﬁﬁﬁﬁﬁﬁﬁw
HLINTENRE BT

“BINT=2BERMENAR (B9

%) ENRZBER, MEEZRBE

FRERA BRMNNVETF, ”
hETIEER, 2021534

MFEMPERITRR, XEESR
HEREN—1P B4R TURIPRE

MFHEEAAKRFRG, THRE Z
NP EMNEESRZANZEREHEERE
BE, FXR, X=BHTFREKY
E1ERIN:

BN PENTIEERETESZT
m—TRMIFASEN, FF, it
MNERBTHFEES T2EOER
BrEm, MANXNERAEMEARS
2o 7

HETLER, 2021F38

13



N \‘v WA AN
A RN

X @"a,
) \_.‘ \

Key stakeholders

* China National Institute of
Standardization (CNIS)

» Central Committee for
Discipline and Inspection
(CCDI)
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Sustainable Cities
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Making cities and communities more inclusive, safer, /
more resilient and sustainable E8il (| ;
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Progress in the adoption and use of International Standards
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Kick-off
Jan 2020 project

steering group set up between
BSI & CNIS experts to identify

Identify

Identified the
need for adopting ISO
37101:2016 for Sustainable

Collaboration Implementation Next steps
Jan - May 2021, four May - Nov 2021 technical Dissemination of results
pilots launched in Tianjin, roundtables and international of pilot cities in China
Qujiang and Guangzhou, plus conference on sustainability issues

Objectives

Feb - Dec 2020 each city
set themselves objectives in
the form of sustainability criteria

development in communities potential pilot organizations cultural awareness training
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Sustainable cities ¥4t

Shanfeng Dong, president
of Utopath, has been
involved with Sustainable
Cities in China since the
Dongtan eco-city project
in 2005. His involvement
with BEP-S is to provide
overall technical support
to all the pilot cities,
especially the China-
Singapore Tianjin Eco-City.
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Insights from sector expert BT E XK NAE

“ BEP-S has provided a good chance to collect practical needs of small towns and
Cities to understand what they care about according to their local context.
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A ENE
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What challenges have the four pilot cities faced?
The common biggest challenge is how to be
attractive enough for enterprises and talent to
move in.

What significant contributions will BEP-S
activities make?

Good lessons can be gathered in green
technologies, clean energy solutions, and low-
carbon growth. Also, to protect and improve
the quality of the environment while realising
societal and economic development.

Describe the main tangible benefits?
Residents can enjoy an improved environment,

MRt Ao

better jobs available locally, and avoiding the burden

of long commutes resulting in more free time.
Business will benefit from more green markets
accessible locally, more marketing information

available in sustainable areas, also more capable
labour available locally, because the small city has
improved attractiveness, and more talent moving in.

To conclude, sustainable development implies a
very long journey which may take more than 10
years to get fully prepared for. Therefore, it is

very important for the small cities to have clear

political commitment towards the goals and

efforts should be made to assure a shared vision

among all stakeholders..
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Pilot update

The four sites selected for the ISO

37101 pilots involved implementation

at the community level. In these pilots,
capacity development events were held
with the implementation teams from

each city along with UK experts from
different communities running similar
implementations. At the first launch event
in December 2019, all four pilot sites
introduced their cities at a workshop in
Beijing. In March 2020 a series of four
workshops were held online with each of
the cities to get a status update and more
information related to the scope of the pilot
projects in each. In June 2020, all project
teams were invited to Guangzhou Higher
Education Mega City (HEMC) for an on-site
visit and workshop where all cities reported
on their progress. In October 2021, a similar
event was held in Tianjin Eco City, but this
time due to travel restrictions no site visit
took place; instead a worldwide webinar on
sharing experiences in using the draft ISO
37111 as a phased implementation approach
applicable to small cities was held. To

date, 7 events have been held and due to
the wider interest of both the Guangzhou
HEMC and the Tianjin Eco City events,

large online audiences were reached.
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Sustainable cities tI¥F&tTH

Pilot city id 23 mh
China-Singapore Tianjin
Eco City (CSTEQ)

TR

-

-
e i S

- 'Fl:;ﬁhr

/ ay CSTEC was jointly developed by the governments of
(f'\“\ éj\ o~ China and Singapore. Located 150 km from Beijing
[‘* R R / and 45 km from downtown Tianjin, it is a relatively
T ;f g )’\’ independent, typical small/medium sized Chinese
, ; o city, and is the only National Green Development
-~ T , ke é‘ﬂ_// Demonstrative Area of China's State Council. Up to
: o e Tianjin~ > now, CSTEC has piloted 8 International Standards
\S ' - i \ developed by ISO/TC268, and already has a well
Q ' e . oy 3’ established mode for annual reporting. A well
Dl o e e established KPI system continually guides all of the
b“”’p/"‘”‘%‘ ‘ e S f v city's integrated planning and all indicator systems
¢ A / ) are in line with both the concept of green, circular and
e M- low-carbon development, and a compact, smart, green
and low-carbon path of urbanisation. These indicators
respond to the requirement of the 6 purposes and
12 issues of 1ISO 37101 sustainable development in
communities and comply with |ISO 37120 family.
CSTEC has also established a system for the pilot city,
including 63 sustainability-related indicators.
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PR EZESHBPIHEERFELE
Fh. BBALRISORNE, BREHX
L5NE, BROEABXNMIIAYETE G/
W, EPEESRE-—HNEREE
AETEX, FBFALE, dHKE
EEWEL I [N T 8ME SO/
TC268 HIENEMR N E, HELE
TRENFEERSER. TEHKPI
RRFEIESHTERAEAME, SWIE
AR ERE. BF. Kk ERE
B, FEBE BE. &6, KHY
BN EBEBR, XLERBIREE SO
37101 896N EBIFII2 N BB ER,
FRE SO 37120 &FtRE, PR
BESHAERIL T RammER, &
FE63M O HF 4K B IETT.

Standards being piloted
HITIRE

All standards developed by ISO/TC 268
FRE4RER 1SO/TC 268 FF%&

Key numbers EEHF

+ 30km? pilot §150km?> - HEEIR30FARE,

extended area HBREEINI1S0FA AR
+ 70k local residents - THEHMER
+ 8,300 enterprises - 8300x1E Mk
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Sustainable cities tI¥F&tTH

Pilot city i 23 mh
Qujiang District

~
-1

T e I T
.
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Quijiang is a citizen-centric, environmentally friendly

N “ T and resource-saving city located at the junction of
W/ﬁ' L J,ﬂ”" L \// four provinces, Zhejiang, Fujian, Jiangxi, and Anhui.
" ™~ f 7 It is also an important node connecting the Yangtze
- P S~ et S '/,q/ River Delta, the Pan-Pearl River Delta and the Haixi
/\// . " \)
r *&/;/ Economic Zone, and by high-speed rail is just 1 hour
c'nj\ o L » ¢ ;3 from Hangzhou and 2 hours from Shanghai. The
\S ! ' :\ superior location of Qujiang ensures convenient
C ) transport and economic conditions.
N ??
- v i )
M ~N : S
Yy ‘ = ‘s
o s Qujiang
;" ~ . ~ f
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Standards being piloted

BB E o

ISO 37101 Sustainable development in
communities & 1SO 37104 Guidance for
practical local implementation of ISO 37101

ISO 37101 #X a4 & RS 1SO 37104 175 SE

ISO 370018945 %

Key numbers EE#HF

 1,748km? area o
» 413k population

* 19.847 bn yuan
GDP (2019)

* 20% annual fiscal
revenue growth

EAN74L8FEH AR

- AO4A/3TF
- EREFEEEQ0194)

1984.71Z 7T

- MBI F 1B K20%


https://www.iso.org/standard/61885.html
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Sustainable cities tI¥F&tTH

Pilot city iX 23 mh
Guangzhou
Huangpu Dev Zone

[TMEBRRX

A

e " Standards being piloted

TR

ISO 37101 Sustainable development in

B é\// . Guangzhou Development District was established I"MNA AKX I F198445F, communities & 1SO 37104 Guidance for
(’ p - 7 in 1984 with the approval of the State Council, it is ZESRHE, ETEERIZ practical local implementation of ISO 37101
e A o / one of the first 14 state level development districts in TEREFEAKZ—, 2020 ISO 37101 # XA RS 1SQ 37104 3175 5K
} M\v ; N j\, China and was rated 2nd among the top ten industrial FEHRTH2E+ARBEIR ISO 370018915 &
A ST T SR parks for investment attractiveness in 2020. It is FIVRXRE-ZLZ, FHER
(’“J , : *N/C/}f~/ deeply integrated with Huangpu District in terms of FITHEXY E5&EBRRERM

Key numbers BEEHF

~
N

. o R F= functional areas and administrative regions. In July Go 202078, WHIEEANT

h E % 2020, it was designated a pilot city for International NI T BT R AL R R E R AT A IR + 649k permanent residents - BLASTRARBE
v Ty Standards in sustainable development of small and miFH. EMEBRFIES - 100+ Patents authorised - SERRADNRFN (BF]) #BiESD
S P medium sized cities. The Bio-Island Science and X&E#83IFFARE, HE + 100% of people within 300m 1000
V\\'“'U\'\B/f J\' '.',

g

- \,}(‘/,}“ e

22

g "’;,“GUangz‘h 17

e

Technology Innovation Business District includes over
500 biomedical enterprises in an area of 18,300 km?.

S00ZREMELH B,

of accessible open space
7sq m of space dedicated to
cultural activities per hectare

© NEFRZTIEB00KEZZEI00%
- BRI EEINIEINETFE S
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Sustainable cities tI¥F&tTH

Pilot city iX 23 mh

Guangzhou Higher Education
Mega Center (HEMC)

FMEFRER

. 3
BTaN B "\?
\'“‘VNL/ N
/o Guangzho
A , (]

Q/
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HEMC, located on Xiaoguwei Island in southeast
Guangzhou, boasts ten universities in five clusters.
According to the overall plan, HEMC will become a centre
for nurturing senior talent, as well as scientific research
exchange in South China. It also aims to develop into a
modern, ecological, first-class Chinese university zone

of the 21st century, rich in cultural atmosphere and
unique characteristics. A model for construction of new
areas in Guangzhou, HEMC incorporates a distributed
energy system, a comprehensive piping system and

a comprehensive information integration system. A
"smart all-in-one card system", the University City
Museum and an energy conservation system have also
been incorporated into the construction. Through an
optimised project structure, the cost of construction has
been effectively reduced.

BE, AEAITEHNTMAE,
RIESAEE, TTINRFERR KA
EEtXERERXAFBFROBHAR
Pt EXMEREEIZMK A2
e E—RBIMALHh. £EFK.
)\K BREE. BeHENAERE

Xo fERAT M X EIZHN— &
_t ITMREWEZE T nHEelR
A%, GEEBRANEEEES
RE%. “BEE—FBRRE . K
FRHEMENTRAZLEPNNE
Ko BEMHUIEEN, BMER
T IEEEN,

MR T M AREESBENES

Standards being piloted
TR

ISO 37101 Sustainable development in

communities & 1SO 37104 Guidance for
practical local implementation of ISO 37101

ISO 37101 X of54E & B 5 1SO 37104 #1175 LT

ISO 370018945 %

Key numbers BEENTF

+ 18 km? area - @IN8F AR

« 10 universities in 5 clusters + 10FFAFE 95N EEE
« 150k students - 15AZ4E
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Key stakeholders

Standards Administration of China/
National Technical Committee for
Digital Standardization of intelligent
buildings and residential areas (SAC/
TC426)

TES5H

EREEER/2EEREASHEE
HFUIREMRARZRR(SAC/TCL26)
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The management of information
associated with the design and
construction and operation of buildings
and infrastructure works has steadily
increased in the last few years and

the concept of information modelling

is not new in either the UK or China.
However, the added advantages of
information modelling using a common
information management approach can
allow for the consistent realisation of
requirements, the consistent generation

Progress in the adoption and use of International Standards

& FA A0 A & PR A Y R

Identify

Identified the need for
adopting I1SO 19650 for managing
information over the whole life
cycle of a built asset using BIM.

ik
W#E T RSO 19650 EN &
1, LUEIERAR BB E
SEABNERRAE S
MR EE(ES
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Kick-off

March 2021 project
steering group set up between
BSI & SAC TC/426 experts to
identify potential pilot organization

=1

2021 3B REMEM R MR EERR
HEUBEBERR(SACTC/426)ER
Z BRI EES/N\A, K
EEBNNRSAR

Collaboration

May - Aug 2021 pilot
established in Beijing

Objectives
Demonstrate improved
efficiency in public sector
construction projects, through the
increased implementation of BIM

Bix
BEEZKERAGSEE, BRb
RHETUBRIMBENRRES

&1

202VFSBESAEIFEET A

of information and, the ability to share
information often and securely, are only
now becoming apparent. The ability to
exchange structured information early
and often between the commissioners
of projects, designers, constructors,
suppliers, regulators, users and
affected parties can result in more
sustainable and resilient assets that
are more likely to meet the needs and
requirements of the community and
that utilise resources more effectively.

ELEED, SERNEMIRETEN
®it. BENZERXNEEEERYE
m, EERENMIEREHLTELTE
MRS AM, FRAARKEEEERZEN
B BRI ROFIMLB T UASKIFE K
B—HKI. EEHN—HERUKREEN
REMPZEENES, XERESRRF
BHERK, REALBEHENELTA. &It
. BiEw. fus. KENE. BRA
2RH ZBIMEM S SN, o]
UFEBuis. EARMENES, BF
HJEEREAXBFRNER, FEEIM
FMARR.

Implementation

Mar - Nov 2021
technical exchanges and
advisory group meetings

T
2021E38-NB AR AR
TRABNASIY

Next steps

Dissemination of results
of pilot organization in China

=%
PR A AR AR

27



https://www.iso.org/standard/68078.html
https://www.iso.org/standard/68078.html

BIM ZH{ESHEE

Pilot organization i AR
Beijing Branch of China g
Construction Third Engineering
Bureau Group

PEERE=TERBRATILRES LT

| 0 wA

Pilot update

An event to launch the programme and
attract potential pilots was held in March
2021 and included representatives of UK
BIM practitioner organizations and members
of the UK national technical committee on
BIM as well as the BIM Center of Beijing
No. 3 Construction Engineering Co. and the
National Intelligence Standard Committee. At
this event, the benefits of using international
standards for BIM in particular ISO 19650
were highlighted. At a follow-up meeting in
September 2021, CNIS — which is driving the
BIM pilot project - held a feedback session
where one of the pilot projects presented
the result of a BIM-supported construction
project. Leading up to the event, several
engagements with UK experts related to the
interpretation of the requirements of the
standard took place to ease implementation
and lead to the development of a local
guide on ISO 19650 implementation in
the Chinese context which was developed
! during the pilot project by the China
- ] i | ' = | { . I Number 3 Construction Company branch

= ! 17 g : in Beijing which trialled the standard.

i AR

B B el 5| B E IR R AR =IIE 2021 &£
3B%ET, S5 AEERERNEEREES
ANNARR, REERBEAZASHERNEE
BWEBXRR, TERNE=TERERAT
HERNEBEE D ONEXRERINERR

o EXREDT, BIFTFERARNE
BE E RAR &R 72 1SO 19650
B, 7 2021 % 9 BNGEE:

W E, #EHEREEREEE
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Bistd Uemmed ollang veETemes oilimisa

EEE AV WMIJH.LMJI
Foramsing wavasesse olltan L$Te-

MLOAAED ERA mEce FOEDERATD WO T
0 OF - Amebel U0STe Bdd BTG LS

Standards being piloted

Spo— =\
- Since its establishment in 1953, the pilot B 1953 EMI LUK, W& RITIRE FBET —RREFS, H
~ izati : n—E2 TR — AR ETE R
JJ ~ ~ S ¢ orgf\nlz‘atlon has b.een.the main forc.e of ! \Exeil_ﬁﬁ'ﬁfi)}ﬂﬁ’]iﬁ 150 19650-1:2018 Parts 16 2 Building Ef'k &l ﬁt:ou\E}ﬁTT\nE
A/ R fﬂ’ / Beijing's construction industry, making E, AtEE2ENLAE o etier el HIE B RE T FFH IR
> N L j\/ great contributions to the development Bt T BE R, A8 s Pa?ts 16 2R SR MENKR. EEMZ
- ST T Beijing e and construction of Beijing and the whole ehHABEERREME, &iE ; - i, SMBIREERE
(MJ Fa *. (ol country. The company tries its best to take on BRI TE, ERAT i ENEEER/LARR
o A high-quality projects, as well as political and BXrENTIOSEZ— Key numbers EESI&% o, FIIWETmMEH
E* : LN social rves.ponsibility, and hvas bgcome one of iﬁflﬁéiﬁ)@ EQE,E :Zfzﬂ‘ﬁ . Etablished1953 . B F1953E AT, i’%ZJ ISO 19353
Y Sy the main industry leaders in China. The pilot —1NEIEMBEEZERET 500+ emplovess . 60018 T EHEERTHW—KRE
“‘“\m Tl 8 is showing good progress with at least one HENMETY, FELT ' S i B, HPERRAE=T72
P , A _ . 4 P . + Revenue RMB 6 billion - WIA601Z7t(2020%F) P
ladiy 1 of the construction projects already showing %K 15 KBV Y8, (2020) BERASIRD AEIME
o . 2 /ﬁ measurable material savings and a reduction F R BRI B AT,
e )N k./—» g \/; .
& of as many as 15 construction days.
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Outcome 1 - sectors FE1 - 17Uk

Key stakeholders
[ ]
‘ o S m et I C S » National Institutes for Food
and Drug Control (NIFDC)
* National Medical Products
G

Administration (NMPA)
» European Union Chamber of
Beauty without cruelty
ThENEMN

Commerce in China (EUCCC)

Key policy documents

* Regulations on the Supervision and
Administration of Cosmetics (CSAR)

TES5H

- EBRERADNE T
. BRBSMEEER
- PEREHS

X RBERXF

- W EEEESN

Progress in the adoption and use of International Standards

X P #01E F E PR AE Y& &

Implementation Next steps

Kick-off Collaboration

Objectives

Identify

Jan 2020 identified the Apr 2020 meeting Enhance understanding Aug - Nov 2020 analysis Dec 2020 - Mar 2021 Phase Il of comparative
differences between Chinese and with NIFDC to prepare on CSAR; carry out cosmetics of secondary guidelines of comparative study of cosmetics safety study in cosmetics safety
international cosmetics standards for publication of CSAR safety assessment and promote CSAR, participate in international assessment incl. presentation at expert assessment, expert review and

alternatives to animal testing conference in Shanghai roundtable with British Embassy in Beijing training for Chinese safety assessors

1T T—%

2020F128-2021F38 # 1T HITE TR R TS

ik Bz} B &1F

2020F B E THPESE 2020F 4B 5ER B RANAYE WHI (R REEEERA) B 2020FE8A-NA DT (fias e ce =
R RITENES RRFFSE, 7 (K REE THR; FRUKRZ TS, SEEEEG) RIS, REIHMELRAR, BES5R BHR, TRFERDE

EHIERAEENETXESR 24 TE A R
W LB R FEM

EEEG) HWAHBMES ot E Ao 2N LBERZIN
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Outcome 1 - sectors FE1 - 17Uk

Food Safety
Management

] r™ i
EnZeEIHE
Assuring food quality and
safety in supply chains
iIn China and beyond
FEPENEFSCERARER o
HNENRENT S

Key stakeholders

* National Engineering Research Center for
Agricultural Products Logistics (NERAPL)
» University of Nottingham (UoN)

FES5H

. BRRESUARTRARD L
L ETINAE

Progress in the adoption and
use of International Standards

X P #01E F E PR AE Y& &

Identify

Shandong province as a major
food production base to pilot
International Standard 1SO 23412:2020

taik
20205 4AMELREBIENE

RBaEFEMIENR SO
23412:2020 EfrtnE

Kick-off
Apr 2020 identified May 2020 first BSI, NERAPL
and UoN exchange meeting

l

Pilot update

In this pilot the possibility of using the
standards developed by ISO TC 315

- Cold Chain logistics, was explored
with NERAPL as a possible way to
ensure a safe supply of food even
from new and small-scale suppliers.
Due to project-wide spending reviews
in December 2020, work on this pilot
was paused and did not progress
beyond the exploratory stage to
implementing the pilot project.

RS

AX—Rmd, RMNSERK=@YR
TREMREP ORI TR ISO TC 315 -
REVIRATER T REME, fFA—1PTlaE
A, UHEREERRBMEY DR
HYBNRRREMN, BHF20205F
RAHTTEWMEXHEE, eI
&, HEBERRINELENRER

B ERo

Bz
2020 5B A RSB —REERAED
= BRRFa¥RIEmR
DOME T XARFERRE

Objectives

Pilot International
Standard for logistics in
aquaculture products

IKFEFRTE T DR E s AT

-
-
-

li

Collaboration

July - Dec 2020 expert
exchange meetings, participate
in Agri Food conference in Sichuan

2020F7B- 2B AR E R
ORIy BmAE

& 8

=, =

Implementation

Jan - Aug 2021
introduced the Standard to
NERAPL for aquatic products

Next steps

Further discussing
opportunities for collaboration

2021F18- 8B ERK ™ m¥)
iR =2 e R PEi £ 0\
FEIRGE T Sh B AR A

HE—F e EFI R
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Outcome 1 - sectors FE1 - 17Uk

Organizational Governance ey stakeholders

» Shenzhen Institute of Standards and Technology (SIST)

éﬂ n NA EE » Shenzhen Technology University (SZTU)
=/\ /0 FES55

Promoting inclusive societies ‘and‘ bU.I Iding effective, R ——
accountable and transparent institutions © ARYIBERAF
RHEMESS TR, BUBAN, AEISEHHE
- The work BEP-S undertakes with to medium enterprise needs
| ‘l I the Organizational Governance around implementing Anti-
j H | % I (OQ) sector supports both the Bribery Management Systems.

improvement in the adoption and

I ] =
, ﬁ E ﬁ ﬁ iE "-l r‘% ﬁ == ‘e tz ] | use of international standards in There are now three pilot
\ * - ? 1 i = China and improvements in the organizations in this sector,

ﬁ ﬁ - quality of proposals submitted comprising the Jiangsu Yaomaitong . .
- wly ﬂ.," -.z.-a! by China to international Medical Technology Co. based in New antl'brlber\l

standards setting bodies. Taizhou in Jiangsu Province, Stora materials
Enso (Shanghai) Enterprise which is
Over the course of the year, engaged in production of packaging

Anti-bribery handout and

the programme has supported materials, wood pulp and paper, . .
. S L implementation manual
SIST counterparts in designing and the Shenzhen Investigation . )
L . . produced in Chinese to enable
new communications materials and Research Institute.

SIST to further promote their

that are more suited to small . .
work in this important area.

PIREBNERHREMRNESEN RREBEERASEDNEROHE
. | - " ' BS5ALEE (00) TUFRERNIME MK, '¥ﬁﬁ&lso 3?001
i B S il % ¥ 255 o E x4 E A A B R R RO REIE
' ; ¥ B, UkMETERERMESEY Bal, ZzdRes =1 ulsim, o
MR BIRENRE, FRMUTIAEEMEIABNKEERE = W 5 A A0 SEHE F AR B9 P XX
SAC, SIST, British Embassy & BEP-S Team, Anti-bribery Management Systems Forum _ ﬁﬁ”ﬁﬁﬁ@@gj\ }\A$@§7M*+t 7k H&$1ET§7¥{)”H§$E>E}§Z*EH?E
SEERFALEEERS. RITRERARRR. EEAGENPELESLERINEEMIESERE AL EREBEERES Ttk AEX—FP, ZITNZERNTER  RAOAKREFNHENRR (£8) bRt — Tt EX—FE
AARFEKITEEST/NEPWEL B FARITERE AR R STt T 1R,

Progress in the adoption and use of International Standards

5% FA #0 45 A (B PR BV 1 R

Kick-off
Dec 2020 project

Collaboration Implementation Next steps
Mar 2021, three pilots Oct/Nov 2021 Dissemination of

Identify
Identified the need for

Objectives

Demonstrate the value of

adopting 1ISO 37001 Anti- steering group set up between using an Anti Bribery International launched in Shenzhen, Training in Anti-Bribery pilot projects in China
bribery Management Systems BSI & SIST experts to identify Standard in the Chinese context Jiangxi and Guangxi Management Systems

potential pilot organizations

Bz

ik B &1 a7 =

HWETXAISO 37001 REEEIRRL 2020F 12 B =B A = FRI BT EFBRBEERTENNE 2021438, FI. JIFE. =M 2021F10B/MBHERE EPE#ERATE
B ES MIER KRR T R I =y =Fof IEEIB AL

E}E‘\T/J\iﬂ, L/LE%Eﬁ/EI
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Organizational governance A48

Jolin Liang Qiaoling -
project leader at the
Shenzhen Institute

of Standards and
Technology (SIST), and
BEP-S pilot coordinator.

Z771 (Jolin) -FYITH IR
BARARREHEAZA, B
RZBNEBFREPRR
HESEBB iR = i 5o
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“ Cooperation with UK experts is of
great help to China's standardization work in
the field of organizational governance

S5RETXNGIEXNPETHR S E MBI E

IIEBIRARFE,

What are the biggest challenges for the
three pilot organizations?
Communication with pilot

enterprises can be challenging,

time coordination requires a lot of
patience and clear work plans.

Are the 3 pilots on track?

All three are planning to complete the
ABMS system during the pilot period. At
present, everything is going according
to plan, except that the pilot project
will end at the end of October, and their
work needs to be further accelerated.

How do they rate the effectiveness of
the Management system at this stage?
Mostly through internal audits and,

if possible, third-party certification.

What worked particularly well that they
will try in other implementations?
Anti-bribery compliance

awareness training.

What did not work so well?

Time of communication, because the
pilot unit, UK experts and Chinese
experts need to coordinate, so it is

slow to determine the time of some
activities, but the efficiency has been
improved recently, which may be due
to the full advance communication
on the pilot launch events.

Why did they wish to implement the
standard?

Mostly to improve the
competitiveness of the enterprise,
and some hope to get certification.

Was the importance of this standard
communicated to all involved?

Yes, through the pilot unit solicitation
notice, pilot launch events,
negotiation meeting and other forms
of interpretation of the importance
of the standard. It worked very well.

Did they break the objectives down
into aspects or indicators?

Yes, there was a very detailed target
breakdown, and a baseline level
was measured for each indicator.

What will be the main tangible
benefits for the companies and their
employees?

» Expands the vision of
international standardization.

* Helps implement the system or
enhance the current controls.

» Helps to reduce the risk of bribery
occurring and can demonstrate
to your management, employees,
owners, investors, customers
and other business associates.

» Provides evidence in the event
of a criminal investigation that
you have taken reasonable
steps to prevent bribery.

« Standardizes the governance of
the organization and improves
market competitiveness.

 Fosters the concept of organization
sustainable development and
brings sustainability to the next
level of your company with the
support and engagement from
customers, employees, and
investors as much as from business
partners and society as a whole.

Insights from sector expert BT E XK NAE
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Pilot update

The Anti Bribery Management System
(ABMS) standard that is being trialled

in the 3 pilots is in essence a system

to support the behaviour in an
organization; while taking, soliciting

or paying bribes remains a crime in
China, the ABMS instils and supports a
system to prevent these and to celebrate
good governance practices. The initial
capacity development activities with the
3 pilot organizations therefore revolved
around creating greater awareness

of the need for such systems and

the benefits of using an international
standard. These events were conducted
virtually due in part to travel restrictions,
but also to allow for larger audiences

to participate as these often included
staff from several sites where the
management shared their commitment
to implementing the standard and
external experts re-affirmed the benefits.
In two of the 3 pilots a second, more
technical, capacity development session
was held with the implementation

team to run through practical aspects

of implementing the standard. To

date, 6 such events have been held

with excellent support from SIST.
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Standards being piloted

Key numbers
* EUR 8.6 bn sales (2020)

« 23k employees
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industries and applications worldwide, leading
in the bio-economy and supporting their
and for this reason is implementing ISO 37001

customers in meeting demand for renewable
under this pilot to provide that assurance.

Stora Enso develops and produces solutions
based on wood and biomass for a range of
eco-friendly products. As a multi-national
company, Stora Enso needs to satisfy a wide
range of stakeholders and regulators that it is
well governed and in compliance with all legal
requirements wherever it operates or trades
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Organizational governance A4:5
Pilot organization & AR
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Organizational governance {A4R7a12

Pilot organization & AR

Shenzhen Investigation
& Research Institute

T BhZRER 5P

Shenzhen Investigation & Research Institute
provides engineering services including
engineering surveys, geographic information
mapping and geotechnical engineering design
consultation. As an information and services
company, the organisation places high value
on governance and has, to date, won several
awards in China for its commitment to good
governance. In this pilot, they are using the
international standard as the benchmark
against which to provide assurance to a wider,
international audience.
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Standards being piloted
RNITHR

ISO 37001:2016 Anti bribery Management systems
SO 37001:2016 REMWEIRR S

Key numbers BEEHF

+ Employees: 360 (for Anti-Bribery - BT A%K: 360 (RMKENE
Management) EIR)

+ Revenue: RMB 350 million (2020) - UWA\: 351Z75(20204)

+ Classification: State-Owned - D% BER
Enterprise
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Organizational governance {A4R7a12

Pilot organization & 4047

Jiangsu Yaomaitong

Medical Technology

AAHKEETRRARATE

Founded in 2015, Yaomaitong is a specialist

in Health Information Systems research and
development. It owns two pharmaceutical internet
products, Quxuesheng and Yaomaitong, which
are used by 4 million medical practitioners

and 200,000 doctors in the industry. Health
information is a key asset of the Yaomaitong
business, whose value is determined directly by
how this resource is governed. For this reason,
they have chosen to apply ISO 37001 and the
current best practice to govern the organisation
and guard their reputation.
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Standards being piloted
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ISO 37001:2016 Anti bribery Management systems
SO 37001:2016 REEEIER S

Key numbers EENF

* Products serve 200k doctors - F@mARSB205 B ELE
+ 4 million medical practitioners + 4005 EST Mk AR



https://www.iso.org/standard/65034.html
https://www.iso.org/standard/65034.html

Organizational governance A48

David Adamson is Lead
Standards Development
Manager — Risk, Business
Continuity Management
(BCM) and Security, at BSI.

David Adamson X E 5
EhSEEREFREIE
- AR NBE, W SES I EIR
gL,

Tell us a little about the process

In establishing the groups between
China and the UK we got a feel for
what each country felt comfortable
doing in terms of the subject areas,
and critically, we got a sense of

what we were comfortable doing
together. Small groups were created
to do the work, and they had to find
what would be beneficial both from

an organizational and an individual
perspective. At the organizational level,
the groups had to agree on what areas

Progress in the quality of Chinese proposals submitted

PERRNRERENHE

Identify

Identified stakeholders

& conducted a standards

mapping in the area of
Organizational Governance (OG)

ik
WA X EH AR
B AT T T DS
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Kick-off
February 2020 JWG
established between UK
(BSI) and Shenzhen Institute of
Standards and Technology (SIST)

Objectives

UK-China collaboration

to improve the quality of
Chinese proposals submitted to
International Standards setting

bodies in the area of OG

Insights from sector expert BT E XK NAE

they felt were the most appropriate. “ Oﬂce the |n|t|a| Standard was
drafted our Chinese partners championed it.

SYNRERSS, 55T RITPESrEkeL

Once we had the groups together,

we had discussions and developed a
number of proposal ideas, both sides
subsequently agreeing that Internal
Investigations would be particularly
worthwhile. We then looked at the
structure that carries it forward, in this
case China leading the Working Group.

What did the partners gain?

We certainly learned a lot from working
with our Chinese counterparts and I'm
sure this was mutually beneficial. | think
the value the UK provided was in putting
the proposal together, making it more
likely to succeed in the ballot, and it

was in fact approved unanimously. The
key point is that together we were able
to create a formalised mechanism to
identify certain projects that our Chinese
partners felt were worthwhile. Now that
we have the mechanism... it will be easier
to explain it better and attract even more
relevant stakeholders, i.e. professional
associations, government bodies, NGOs,
etc. Finally, at the individual level, working
across cultures satisfies a certain purpose
or need and this was a very effective
driver and benefit for all those involved.

Your thoughts on the next steps?

It's important to consider what each
side takes away from the programme
and can continue with afterwards.

| think it would be helpful to have

a dedicated small group of experts

Collaboration

13 JWG meetings plus
technical exchanges

B —BUMIP A 255,

from each country to help identify
and explore the feasibility of various
other proposals. To delve a little bit
into areas we may not otherwise

have looked at, build on what we've
achieved, and put in place a more
permanent structure or mechanism to
help continue and develop the great
working relationships we've made.

Overall, this programme really
formalised a mechanism for working
with a specific partner to identify
the projects that they felt were really
worthwhile.
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Implementation

Submitted a joint NWIP on
internal investigations to ISO
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Next steps

Work with China to
develop capacity for anti-trust
& competitive policy, form a WG
to start drafting an International
Standard following ISO processes
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Outcome 2 sector update B3R 2 - T RHzHE

Remanufacturing®is=
BhlE =

Encouraging responsible consumption and
production to stimulate economic growth

B R BRI A 7 LR g

FES575

- PEMRE ISO/TC 323 BIREFHREERASKA
- ERTHREEESE(SAMR)
- B5BHIEERHIENHRE

Key stakeholders

* Members of China and UK mirror committees to ISO/TC 323 Circular Economy
» State Administration for Market Regulation (SAMR)
* Research institutions involved in developing guidelines for Remanufacturing

Progress in the quality of Chinese proposals submitted

PERRNRERENHE

Kick-off
Apr 2020 JWG established
between UK (BSI) and Institute
of Remanufacturing Industry
Technology, Jing Jin Ji (IRIT-JJJ)

Identify

Identified stakeholders
& conducted
a standards mapping in the
area of Remanufacturing

Objectives

UK-China collaboration
to improve the quality of
Chinese proposals submitted to

in the area of Remanufacturing

ik Bzh B4R
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technical exchanges including
cultural awareness training

International Standards setting bodies

BREKETHRARN, UNEBEX
RIRBINTER BRI

Sarah Kelly is the UK
Sector Lead for the
Outcome 2 work on
Remanufacturing.

Sarah Kelly 2 R2PE
SRR E 1Tk,

What has been achieved?

We made a successful
recommendation to submit a

new proposal to the ISO TC 323
Circular Economy committee, and
this proved to be a game-changer,
this is absolutely the right area,
technical content-wise for the work
on Remanufacturing, which is seen

as a key element of the move to a
Circular Economy and sustainability.
At BSI we take national standards to
international level all the time and

we have a lot of experience in the
groundwork, the internal lobbying to
build trust and make it happen. Being
able to share this extensive experience

Collaboration
13 JWG meetings plus

&1F

Insights from sector expert BT\ E XK N2

“ While we all agree that the

standards are necessary, what this project
has allowed us to do is accelerate and focus

more intently.

FATEBIA [BX AT A B
RIRE

R FATIREGE I

in 1ISO and how we can help ensure
that the proposals we submit have
the best possible chance of success.

What challenges did you face and how
did you overcome them?

Initially, just getting used to the

online environment and having our
Chinese counterparts be able to

share information. We managed

to establish a solution for sharing
agendas and documents and being
able to get comments back which
could then be shared throughout the
team. Fortunately, in this sector we
already had long-standing relations
with China, dating back to 2013 (half of
the UK group knew half of the Chinese
group), and this made a big difference
when working online. Having regular
meetings, both in the UK and with the
joint WG, really helped iron out any
sticking points and areas where we
needed more clarity or transparency.

Implementation

Sep 2021 China-
UK High-efficiency Motor
Promotion, Application and
Green Manufacturing Forum

a7
202149 PR MDA
RIS R EHEILE

WG to start drafting an International
Standard following I1SO processes

S5HEGE, RABFIEBRRT6E

tZAN, XAIE
P50

BB THAR?

FAIRL NI @ 1SO TC 323 BIFEZ 57

RERXTHRR, SUHEEER—E
AT, XEXNBBHHETUHERARE
HEXWERXE, HMARCEREFTH
TR ARNXETR, TEETAD
=, B—BHIBERFERAZEPRK
I, sEMIEFEEREE, BIdR
Eohrin AL EEMMEI BT, oL
NEEERFECALS AN 22K,
P REANWARDHRENTIRZOIRER
BRSNMINE,

fRBEIT HREEPREE, XEI0fI5ARE ?
&), REXENMEIL EBYA LA
WPEETEBEDZER. RINREHE
WRENXHE, HEBRERRER, Al
JUEBTMENNTHEHE, =EHE, B
2034, HANMEPERILT KPNEG
EXR (—FWREAMNR—FHPE
HPA ), XX& ETEERAZ M, EH
BAZN, TEEREBEMERERST
R, BIRBH TN EAFTEEZEH
FEA0 75 M BYELS A0 Lo

Next steps

Work with China
to develop capacity for
Remanufacturing policy, form a
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Outcome 2 sector update B3R 2 - T RHzHE

E-commerce

HF /55

Encouraging responsible consumption and
production to stimulate economic growth

AR 5T & &, 3B SUEBYEFADE 2%

FES5H

- B ENEALBEFRASRERERAZARR
(ISO/TC 321) M EWAXMOZR =M R R

- HPERWINEEAGRAS(CCAO)FARNTE
ERIMEVEERZASKAZRS (SACTC321)

Key stakeholders

* Members of China and UK mirror committees to 1ISO/
TC 321 Transaction assurance in E-commerce

» SAC TC 321 including the China Certification and
Inspection Group Testing Technology Co. (CCIC)

Progress in the quality of Chinese proposals submitted

PERRNRERENHE

Objectives

UK-China collaboration
to improve the quality of

Kick-off
Dec 2020 JWG
established between UK
(BSI) and China Certification
and Inspection Group (CCIC)

Bl
2020128, HEFENS (BS)S
FERIIAEER (CCC) &
TEBETIEA (JWG)

Identify

Identified stakeholders &
conducted a standards mapping
in the area of E-Commerce
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technical exchanges including

Chinese proposals submitted to cultural awareness training

International Standards setting
bodies in the area of E-commerce

KEILFABH/\RIERN, AR
XU RIRE IRIEFRAIR

PERWHEEE, PHRRES
F 18 55 U E FRAT B RE ALAD

Work has focused on the development
of joint proposals for new international
E-commerce standards, including

SAC TC 321, which focused on trust

in E-commerce platforms and the
products listed on them. With its
establishment stimulated by BEP-S,
the UK-China Joint Working Group

on E-commerce has been particularly
successful in Outcome 2.

There has been good communication
between UK and China experts,

and this has also supported good
communication between I1SO Technical
Committees: ISO/TC 321 Transaction
assurance in E-commerce and ISO/

TC 154 Processes, data elements and
documents in commerce, industry

and administration, so that there

PIAENERTIEERMTESEIE U
EHEREBERTENEN TEER, B
ERESEOEEERLERFERELE
T SHH BB SO SAC TC 321tk
MBERNNEFESIAMERTE, E
FRABNERHEEMRITESENERN
W, PRBTFHSHSTIEAEME2
HER EE A

UPENAERZEHIRFRANAT,
EffTECARBEFRASRRERAE
% (1SO/TC 321)  EfRfrERAERD
R, = ATBAUE R, BUREERAIX
B ARERS (1SO/ TC 154) HERAER

Collaboration
8 JWG meetings plus

S1F

is no duplication of effort and less
chance of conflicting standards
being produced by the two groups.

The UK and China agreed on the need
for a standard on sharing of product
and logistics traceability information,
and how this might help to give

the consumer more confidence in
E-commerce. Working collaboratively
on a product traceability submission,
the UK and China teams re-wrote a
proposal together to enhance chances
of success. Once the proposal had
been completely re-worked it was
presented as a joint SAC and BSI
proposal at the ISO/TC 321 Transaction
assurance in E-commerce Plenary
session on the 2nd of February 2021
as a joint UK-China proposal, the SAC

SZBERFTREEE, BRBETEES
5, YIREART HEARERE PR
oJ e,

PRWA—HIAA, R RAOYRIEH
EEHRZIMECEBSEERN, BT
REFESHIETHERBE 0. ARIE
REBEINF) @Y, ENABEESRRTaT
BT RENEM E, PENSHNEE
MERIE T — 2 IRE, ZIREER
ROBRESRE, E3BNTES, HPE
ERMENEEZRR(SAC) FNEEITE
h=(BS)Ek, EF2021FE2828ER
F ISO/TC32 BFBERZRERARE

Implementation

Joint development of
a new NWIP on guidelines
for sharing of supply chain

product & logistical traceability

a7
HEFE— DI RILE R
RIS SIS
HTIERERE

and BSI NWIP is entitled: ‘Guidelines
on sharing of product traceability
information in E-commerce supply
chains'. The scope is to give guidelines
on sharing of product traceability

and logistical traceability information
in E-commerce supply chains.

The Joint UK-China Working group
has engaged with stakeholders within
the ISO/TC 321 study group that is
responsible for new work at ISO to
achieve consensus from all nations
for a ballot to go ahead. UK/China
experts worked together to respond
to all the remaining questions raised
by one nation and sent out the
updated proposal to the Convenor
of ISO/TC 321 SG2 in June 2021.

AR XTHTFHBEREUL ©
BFRSHyEP~aEREELEE
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mIEAYIRERE EHERMES.
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BB T T AEBFEE, FT20214
68 TE ISO/TC 321 SC2 MBBEARKT
RIRE,

Next steps

Work with China to develop
capacity for E-commerce, form a

WG to start drafting an International
Standard following I1SO processes
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E-commerce BF&5

Sophie Erskine is a
Standards Development
Manager at BSI with
responsibility for
e-Business, amongst many
other varying sectors.

Sophie Erskine X E#R
e RBFESEFSIW
IHARERIE SIS R A
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“ The Chinese experts came with

enthusiasm, sector knowledge and well-
developed ideas on what they needed the
standards to do, while the UK contributed
technical knowledge and how to
communicate the ideas in non-ambiguous
language.

PEHETXRTHI/ILTE, BEARXBITILT
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Why is the BEP-S project important?
E-commerce is vital for consumers
and retailers alike and trading with
different countries around the globe

is becoming ever more important.
Small businesses can navigate through
challenging times more successfully,
with easy access to varied markets
and we can help to ensure that
products are safely delivered virus
free. It was no surprise that we had
such a positive response to the
project from UK based companies.
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Insights from sector expert kBTl ERE DR

What challenges have you faced?

An early challenge was finding Chinese
experts in the sector. Eventually, we
found a lot of appetite for one of the
topics, Product Traceability, within
Study Group 2. From there we made
contact with two experts from CCIC,
and it really just took off then, it was
just about finding the right people.
But in fact, the delay in finding China
experts gave us the opportunity to
develop the UK side: at the very start
we also had very few UK experts, so
we went outside the UK mirror group
and adopted a ‘light touch’ approach.
This was an opportunity to do some
fresh stakeholder engagement, find
out the pain points and find out what
motivated the experts to get involved.
We drew up a long list of objectives,
held a lot of group meetings and
came up with a lot of ideas. Overall,
it's been a great exercise in teamwork;
with lots of people who want it to
happen and are willing to be positive.

What did BSI & UK stakeholders gain?
It's allowed us to tune into where the

sector was at in the UK and where the
current experts were. By the time we'd
found good quality China experts that
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were enthusiastic and keen to work
with us, we had a long list of objectives,
so it was quite easy to find one that
both sides were willing to work on.

It kick-started a lot of work. Another
area where the UK mirror groups have
benefitted is that we've enhanced

the liaison between the Blockchain
and E-commerce committees and
identified Supply Chain as being a key
application of Blockchain technology.
This will be important for the future,
hopefully we'll get a standard out of it!

What has been achieved?

The objective of the joint UK-China New
Work Item Proposal (NWIP) was to
have transparency from raw materials
to the point of purchase, through
logistics and delivery. Our working
group included some very insightful
people with lots of practical knowledge
of what we were trying to achieve,

and the ability to communicate it.

Thoughts on the future?

The pandemic allowed a lot of experts,
from SMEs etc, to devote more time
to the programme and we're now
putting together a new presentation
for a preliminary work item.

EXOHEINRT SEKRENEFHSF

REZEWER, AHAEHRVERX
RERAB KRB ITR. XASBEHT
REE T EE2EM, HENHREBSIEH
EXFEIRE!

BREMFHLERR?
RPFITENBEKEGRE (NWIP) BT
BEYRA AT RS MR EE R 6
BHE, THRANN-LELTREAEBIZR
iR, ANEETIURAEFENKERS
¥, mER@aENIFE R,

FHET RO TEEWLES?

REEEm, REPNELITEHNER,
BUBNEZHEZITBE S, B3]
EFEA—T#Z TR B S FH YRR X

8o

51



Impact analysis ®Wu5

experienced increase in turnovers.

“ International standards are the most
useful productivity tools, which should not
be affected by any political reason.

EivnERRBRNETITE, MRFEEIS,

We can confirm that international
standards are beneficial for business
operations both in the Chinese market
and particularly markets abroad.
Overall, close to 82% of firms in supply
chains viewed that market shares
increased, while only 52% of firms

not in a chain viewed the same. Survey respondent RIS

Industry distribution in sample #ZA 1TV 93 %0

4 The benefits from adopting 0 s% 0% 5% 20%  25%
(] ] ] ‘o ] (]

Research into economic e et s
benefits of International
Standards

Construction VL
Manufacturing BiEL I
can enable better access to local/
global supply chains by signalling
quality and conveying information
about products to international
consumers and trade partners.
Improved communication enables
the efficient functioning of markets
as it ensures that business needs and
demands are matched to supply.

Farming, forestry and fishery R4\
Other services EE RS

IT IT{7dk

Civil engineering AR T#2

Electronics / batteries B F 7= 5 / Bt
Energy / chemic BEJR /LT

Scientific research / education B/ &

The benefits of enhanced relationships Public administration 2RSS

B FRAR A SIS B2 T A2 R TR

36 firms and organizations in key
sectors in China were asked to think
about the general and detailed effects
of standards on their operations. A
survey was used to provide additional
material for the research to:

+ Establish how standards boost
turnovers and exports.

» Understand the role of standards
in enhancing productivity and
efficiency of firms, cost of
production, and access of markets.

» Analyze the reasons of using
international standards.

* Identify the effect of standards
on competition and quantify the
economic impact of standards
on the supply chains.

The firms and organizations sampled
spanned across 10 sectors (see
chart), and evidence showed that,

on balance, standards unanimously
generate net benefits.

The majority of survey respondents

52

reported that using or meeting
international standards provided
a net benefit for their on-going
turnovers. About 59% of large
firms and organizations viewed
that turnovers were higher.

The survey confirmed that, on balance,
international standards act as a
stimulant of productivity, with 64% of
firms surveyed stating that they had
experienced increase in productivity
as a result of adopting international
standards. The Chinese survey showed
that over 64% of large firms reported
an overall increase in productivity as a
result of using or meeting international
standards and 63% for SMEs. About
71% of large firms or organizations
viewed that their market share in
China was higher after their using or
meeting international standards, while
about 53% of SMEs viewed the same.

The survey results highlighted that
enhancing competitiveness is the main
reason why firms and organizations

adopt international standards, with 47%
citing that international standards can
bring advantages for businesses in both
the domestic and foreign markets.

Close to 60% of large firms

viewed that adopting international
standards provide a great advantage
in enhancing competitiveness.

Compared to other economies,
more Chinese firms/organizations
are engaged with exports to
foreign markets. International
standards thus may have a unique
role on the production side.

Meeting or usage of international
standards benefited firms and
organizations in a supply chain

much more significantly than those
that are not. For firms not in supply
chains, only after the initial three
years did the majority of firms (52%)
view that international standards
increase turnovers. For firms in supply
chains, in contrast, 82% of firms

between firms are most likely to be
witnessed in industries where product
compatibility is vital. Industries that
have more technical standards are
likely to benefit most from savings
that result from the improved quality
of supplier products and services.

BAVHIE T PEEBTL AL 36 R
WA, TRRESRAIEA R LR A
A BUARBEENEXE . KK
RREABHAN, RRESAR, K3
U FHR B AR:

- WEAREIIEIRS E LA O 8.

- Bt EE RS ELEFNNEENR
R, BREFHE. BEHDHEEES
[E:NEE

- xR BERRTERNRE.

- BRI RS R BI R I LA R 2
BT /ot {4 5 7 R B 25T R2 0

2505 FENEWFARKE 10 M7
s (J0B) , IEHERR, BEMS,
RN E—EIAN, tRETTIA A

LS P,

ZRRIINEERT, KAZAEERTE
NFEEWFHEE T #Wam. 29 59% 89
REPAWAALINNEWTEIRS T o

ZIUAEIES:, SR, EFRiRED L
RB%EFEN, 64% R/ ERR, KA
BT EUGE, DUEFHERRES, F
E#ANEEERER, BT 64% 1K
BPWRT, REARKIERRELEG,
EAEFEDRIRIES, 63% Bt/ kiF
BREMS, 49 71% AT B LA A
A, REBFAINERTES, a7 FE
HIFHHER, ™MLY 53% Bych/h L iE4E[E
&%

BIUHELERERE, RERFHEEIA
HAXABEFAVENERRE, 47% 8%
INEERR, BfftnER N LERRS
mtlERFMNE,

RIFEIBER, & 60% AR AIAN
KAERTER T RA LRSI,

S5EMZF 8L, PEES5HORZ
SHEIVRARESZ, Fit, EfFtRERE
W EFHFEYEEER—T -81FR.

MLz, HNSEARRTPHEVENEE
HMEBIFAEERTEP T 5. MK
PRI, B (52%) ®R, &
RERAIEFIERELD=ZFG, BE
TEFRS. MERERRFHEL, 5
X 82% ZIFMERERT, (REFIKE
HirinERS, ) BlEEEIRA.

gUBE, B EEHTEREHDL
HEBHHHNISEE, Bhms, i
NRERZR PRI, I 82% INATHHN
BB, MHNEERIMIEL, XL
B &5 52%-

KXAEFERTRSEF NDNHH M
Mo KXAEMRRET D2 REHE
ENRAZUFHERRESINTRER,
MM EIFHIFR N A3t B E 2 IRAYH N HE A
R, RIFHVAE, o UMRIEHIHHNEL
BHEEWHERNEE, REHHETH
Z

MR EERESHITULEETEM
e EBEMEMR a. TR E
5%, BEYTRESMNE T amiliksS R
2, NMTHYRERA,

53



Cultural awareness & inclusivity Xt EiRH1 &%

BSI introduced a
training programme
to three BEP-S
organizations

to support the
development of
inclusive standards:

1. In the sustainable cities sector
- China National Institute of
Standardization (CNIS)

2. In the E-commerce sector - China
Certification and Inspection Group
(CCIC).

3. In the remanufacturing sector
- Institute of Remanufacturing
Industry Technology (Jing-Jin-Ji).

Course overview

Defining the concepts of culture; raising
cultural awareness, and understanding
how the diversity of people and their
cultures can enrich organizations
through inclusion.

Key objectives

» To raise awareness of the key cultural
differences between China and
elsewhere, and how these can impact

on communication and work.

» To raise awareness of how
communication styles and
approaches may be perceived by
contacts and partners from different
cultural backgrounds.

= To explore how stereotyping and
unconscious bias impact on diversity
and inclusion at work.

» To review and put in place best
practices in cross-cultural written and
verbal communication.

Sessions included

 Defining the problems with
stereotypes.

* Defining the value (and limitations) of
generalisations.

» Exploring the impact of cultural
differences on global working.

» Alook through our own cultural
lenses.

» Defining unconscious bias and how it
impacts human behaviour including
at work.

* Understanding prejudice,
discrimination, privilege, and
complicity and how they can harm
some people by preventing inclusion.

* In depth exploration of gender,
diversity, and inclusion.

» Gender and assertiveness
development.

* Understanding how unconscious bias

Gender & inclusion in
International Standards
setting

EIFFAT A Py BT

F5851%

has an impact on language.

* How cross-cultural team diversity
impacts on work styles, decision
making, and conflict resolution.

» Best practice for effective cross-
cultural communication.

» Language challenges across cultures.

» Working with native English speakers.

= Six practical steps to global business
effectiveness.

Main outcome

Attendees will leave with the ability to
put in place tools and techniques for
improved cross-cultural communication
and global working.
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UK and Chinese experts
adopt a three-pronged
strategic approach during
the development of new
standards in the course
of the Programme.
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1. Incorporating both a gender
and an inclusion lens into the
development of proposals for
International Standards; and
ensuring that women as well
as representatives from other
affected groups participate in the
standards development process.
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What sessions did you find most useful? fRIANERE BIIRIER?
10 20 30 40

o

Specific impact of cultural differences on communication styles

s N |
XA ER X EE A X HBARR 00
Cultural difference at work

|
THEPHXKES
Impact of cultural difference in the global standards arena

=2\ o
Eslimay: el &= DAl
Define stereotypes, unconscious bias, diversity and inclusion
P = 5 1 72|
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Best practice for effective cross-cultural communication
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Cross-cultural competence
&l |
BXEE
Discussion with the trainer at the end of the webinar
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Concepts of culture
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All of the above
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Following the training what area do you think you will feel
more confident in? B/, (REBE LN E?
5 0 15 20 25 30 35 40

o

Supporting the development of diverse and
inclusive standards at the international level

X EMTERIE PO SFIEN R

Supporting the development of diverse and
inclusive standards at the national level
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Designing measures to mitigate against any
unintended negative impact on excluded...
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Empowering excluded groups to contribute
at the standard-making and standard...
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All of the above
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2. Working with SAC and its Technical
Committees to create standards
which are responsive to the needs
of women as well as any of the
potentially excluded groups that
may be affected by the standard in
question, with the ultimate objective
of improving their situation.

3. Elaborating appropriate
indicators that
will be used in the
development of
these standards.
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Standards in support of carbon neutrality #FPFI915E

ransitic ,.
or ‘zero’ carbon

Rt E) = ik e B

A recent announcement by President Xi Jinping that China
will aim to achieve Carbon Neutrality by 2060 is expected to
raise the ambitions of key stakeholders across industries to
act on climate change.

Standards help companies to meet climate change
commitments, move towards carbon neutrality and are
an essential tool for ensuring that commitments are both
measurable and credible. In China, there is a growing
interest in the corporate sector for transitioning towards
carbon neutral and Net Zero, however the process for
doing so and required steps are fairly new concepts.
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Climate change - the need to act

» Global warming likely to reach 1.5 C middle of
century

* Implications for human and natural systems

» Impacts on resource availability

» Impact on economic activity

» Cost of carbon in the future

* Legal duties to act

Transition to low / ‘zero’ carbon

» Transition will be different for different
organizations

» Define what you're measuring — a site, an
organization, a project

» Selecting offsets

» Emissions and energy reduction need to be
woven into strategic decision making

 Create a culture of feedback and constant
improvement

» Tackling Scope 3 emissions

» Don't be put off by complexity — start now

» Standards provide credibility, consistency and
transparency

» ISO 14068 Carbon Neutrality — being written at
ISO — due 2023
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Sponsored by the “Climate Diplomacy Fund” of the

British Embassy in China, BSI held a webinar on the role
of standards in supporting carbon neutrality in China.
Lesley Wilson, Lead Standards Development Manager,
Sustainability, delivered a presentation from BSI and lan
Byrne of IBECCS joined the panel for QGA. lan has 30
years of experience in sustainability including energy
efficiency, energy & carbon management and renewables.

UK's PAS 2060 designed by BSI, is a world-leading
standard that helps companies to demonstrate

their carbon neutral credentials. The standard

was introduced to a Chinese policy and corporate
audience, outlining the ‘what, why and how' for
working towards PAS 2060 certification, and useful
information was collected on the current challenges
for adopting strict carbon neutral standards in China.

The level of attendance and the discussions during QGA
demonstrated that there is interest in understanding
how standards can support carbon neutrality in China,
in particular around the measurement of emissions and
how organizations can demonstrate emission reduction.

The pre-existing good collaboration between the
Embassy, BSI, CNIS and Carbon Trust China was
key to the successful delivery of the webinar.
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Over 12 months of progress 121~B ¥ +
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For more information, please contact us at projects@bsigroup.com or visit our website

English: https://www.bsigroup.com/en-GB/our-services/international-projects/china-bep/

b TiE: https://www.bsigroup.com/zh-CN/our-services/international-projects/china-bep/
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