Senior Level
Organizational Resilience Workshop

What is it?

BSI, the business improvement company, provides a one day facilitated workshop enabling leaders to identify
and prioritize key areas for improvement within your organization. Using a blended approach of academic
research alongside innovative new tools and techniques, you will identify where to focus valuable resource

to achieve your business goals and strengthen the resilience of your organization in the face of challenging
issues or uncertainty.

Who is it for?

The programme suits organizations looking to equip their senior leaders to tackle business challenges so that
they can effectively contribute to building an agile, aligned, and resilient organization.
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“We made a very positive step forwards in
understanding Organizational Resilience
strategies. The robust framework and tools
made the task of horizon scanning easier”
CEQ, IT Sector

Organizational Resilience Workshop
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Your organization will gain a Leadership Team who can:

Understand and identify organizational behaviours
required to build resilience

Benchmark findings to roadmap actions in order to
achieve strategic goals

Identify key elements for success in developing

an aligned approach to achieve organizational
resilience

Utilize tools to develop strategic thinking and
create a range of strategic approaches to future
challenges

Develop a common platform and capabilities to
deal with risk and embrace opportunities with
confidence

bsi.

Utilising models developed from the latest research on
Organizational Resilience commissioned by BSI with
Cranfield University

* Complete the BSI Benchmark tool to identify
relative strengths and vulnerabilities
Review & understand the evolution of
Organizational Resilience thinking

» Application of Strategic Quadrant Tension and
4sight tools developed from BSI Cranfield
management research

» Evaluate and assess responses utilizing BSI Index
benchmark research, to diagnose any barriers to
strategy execution

* Understand how to apply the key elements
organizations should consider in order to be
resilient
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The Strategic Tension Quadrant
The Strategic Tension Quadrant shows different behavioural characteristics that are associated with different types

of strategic activity. Resilient organizations are able to flex and balance these tensions in relation to their current

circumstances and are dynamic and agile enough to match the future needs of the organization.

‘The depth and nature of the content
provided a good platform and framework
for our strategic discussions’

Technical Director, Food Sector
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Visit: bsigroup.com/QOrganizational-Resilience
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http://bsigroup.com/Organizational-Resilience

