A Culture of Food Safety
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Cultivate

 Build Understanding

» Leadership workshops
 Position Papers, Standards

* Measure and Nudge
* Assessments

e Pulse

e Change and Sustain

e Tools
e Reviews
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Want to learn more about anchoring
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Impact of a mature food safety and
quality culture on business
performance
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Definition

‘A company’s food safety culture is the shared
values, norms, and belietfs that affect mindsets
and behaviours toward food safety in, across,

and throughout the company’

(GFSI, 2017)

Are you curious about GFSI 's position on a culture of food safety? Visit www.mygfsi.com



http://www.mygfsi.com/

Definition

‘A company’s food safety culture is the

values, norms, and beliefs that mindsets
and behaviours toward food safety in, across,
and throughout the company’

(GFSI, 2017)

Are you curious about GFSI 's position on a culture of food safety? Visit www.mygfsi.com



http://www.mygfsi.com/

Standard Requirements

CLAUSE
NUMBER

CLAUSE NAME REQUIREMENTS

FSM 2 Management Evidence of the senior management’s commitment to
commitment and establish, implement, maintain and continuously improve the
food safety culture Food Safety Management System shall be provided. This

shall include elements of food safety culture, at a minimum
consisting of: communication, training, feedback from
employees and performance measurement on food safety
related activities.

Are you curious about GFSI Benchmarking 20207 Visit www.mygfsi.com PULSE - Activate e Voice ,,6 youm Frontlise



http://www.mygfsi.com/

IN A SWONG CULTURE’*

*Srinivasan, A., & Kurey, B. (2014). Creating a Culture of Quality. Harvard Business Review, 92(4), 23-25.
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Culture Maturity

PERFORMANCE EXCELLENCE

TIME
p——— 3 -8 YEARS ——>»
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Maturity and Cost of Quality

A % = Cost of Quality in percentage of sales

Stage 2 Stage 3 Stage 4 Stage 5
“REACT TO” “KNOW OF” “PREDICT” “INTERNALIZE”

PERFORMANCE EXCELLENCE

2.50%

>
TIME

p——— 3 -8 YEARS —>»
PULSE - Actwvate The Voicr o{ yow Frontline
Reference: Crosby. Quality is Free. 1972



From checking food safety boxes to
change
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* Build a guiding coalition

« Make the change a priority for
your company

* Ensure relevance and ownership

Drive « Make the change visible

successful
change

Adapted from KoIr, J. P. Leading Change. Bost?(arvard“??é.



Dimensions

HAZARDS
AND RISK VISION AND
AWARENESS MISSION

ADAPTABILITY

Would you like more detail on the Cultivate maturity model? Visit www.cultivatefoodsafety.com



http://www.cultivatefoodsafety.com/

improve your culture of food safety?

What you can do tomorrow to
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Tomorrow?

£ 77

Set baseline and
measure progress.
Two actions per year.

\
\

|dentify anchors in the
food safety and
quality department.

m

Functional and
frontline
responsibility.

Incorporate changes
into your Food Safety
Management System.
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Thank you

Lone Jespersen, PhD
lone@cultivatefoodsafety.com
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