BSI Lean Six Sigma Journey

Lean Six Sigma Training Courses

All courses are available as both public and in-house offerings.
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1day. S

Yellow belt (YB)

Problem solving and
root cause analysis.

Change

=

White Belt (WB)

An introduction to
Lean Six Sigma.
1day. S

to progress to certification.

&

Lean Six Sigma
Foundation Green
Belt (FGB)

Applying improvement
techniques

3 days

Part of the Lean Six Sigma qualification journey, but can
also be taken as a standalone course, for those not wishing

Progression through this programme is available to all,
however, to obtain certification candidates must be successful

in all course examinations appropriate to the route taken.

The successful submission of a Lean and/or Six Sigma
project is a key part to obtaining certification at both the

intermediate and advanced levels.
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Route

Required as a
component of
Lean or Six Sigma
certification.

Intermediate

To book or find out more:
Call: +44 345 086 9000 or visit: bsigroup.com/training
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Six Sigma Green Belt
(1ISO 18404)

Develop your expertise
in Six Sigma.

3 days

BSI Six Sigma
Green Belt
Certification

BSI Lean Six
Sigma Advanced
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Organizational Change

Practitioner (ISO 18404)

Develop your expertise in

Change Management.
2 days. S

Green Belt
Certification

BSI Lean
Practitioner
Certification
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Six Sigma Black Belt
(1SO 18404)

Develop your advanced
skills in Six Sigma.

5 days.

BSI Six Sigma
Black Belt
Certification

BSI Lean Six
Sigma Master
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Change Leader
(1SO 18404)

Develop your advanced
skills in Change
Management.

2 days.

Black Belt
Certification

BSI Lean
Leader
Certification
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Lean Practitioner (ISO 18404)
Develop your expertise in Lean.

3 days.
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Lean Leader (ISO 18404)
Develop your advanced skills in Lean.

3 days.

..making excellence a habit’


http://bsigroup.com/training

