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d10819 . Current state map
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Sueek PRODUCTIO 90/60/30 day State Street
- N CONTROL ; forecasts Assembl
Michigan — | y
Steel co. |&] Weekly [ MRP Daily
fax order 18,400 pcs/mo
500 ft coils / \ -12,400 "L
-6,400 “R
Weekly schedule
Tray= 20 pieces
2 Shifts
Tuesday
+
Thursday Daily ship
schedule
1x
daily I
STAUPIN S.WELD #1 S.WELD #2 ASSEMBL ASSEMBL SHIPPING
Y #1 Y #2
Q > » - > > Sai
200T 4600 L 7100 L 1600 L 200 L 2700 L taging
Coils 2400 R 600 R 850 R 640 R 1440 R
5 days
C/T =1 second C/T = 38 seconds C/T = 45 seconds C/T = 61 seconds C/T=39 second;
C/O =1 hour C/O = 10 minutes C/O = 10 minutes ClO=g C/lO=g
Uptime = 85% Uptime = 100% Uptime = 80% Uptime = 100% Uptime = 100%
27,000 sec.avail. 2 shifts 2 shifts 2 shifts 2 shifts
EPE = 2 weeks 27,000 sec.avail. 27,000 sec.avail. 27,000 sec.avail. 27,000 sec.avail.
Productio =23.5
5 days 7.6 days 1.8 days 2.6 days 2 days 45days|nlead  days
Added
fime =184
SEC
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Jeuadnerainaldlu Value Stream Mapping
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Producing the map 1: susiudlagnan
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20,000 pcs/month

Tray = 50 pcs
2 shifts
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Producing the map 2: 1anszuIun1siugIu

- MadunaunsTIIUATRUSIY
- Windayaldu daalnsaldragunavastiunay /

20,000 pcs/month

- . o d1aoa Tray = 50 pcs
NANIIU Ltaza'\muwunmumﬂanmmu‘lunszmums > shifts
Stamping Welding Assembly Logistics
50T o Shipping
o o O
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Producing the map 3: 1Anzayauassaaziaan

Big Screens

1] el cURNNN LULARSTURN A ; UL Ltd

a1saunistlaundasiurisniarnisnaarineu / ans

.

negavingunzn1svineIuludvnainistdviualnsaiainu | 20,000 pesimonth
wyaunlunisvinvuaavainsaldnsidafianaralu Tray = 50 pcs
ASYUIUNITAMNINADUANIAIRIUNTTY 2 shifts
Stamping Welding Assembly Logistics
%5 O o % O a% O % ST
days /1 pcs 1 pcs /1 pcs
C/T = 30 seconds CI/T = 10 seconds
C/T = 2 seconds -
C/O = 10 minutes C/O = 0 minutes
C/O = 30 minutes -
- Uptime = 100% Uptime = 100%
Uptime = 80% )
2 shifts 2 shifts
27,000 sec. avail/day X
54,000 sec. avail/day 54,000 sec. avail/day
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Producing the map 4: 1inayan1singy
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- WNATNUANTTRINAL

Coil 5
days

Stamping
ot | A
o |

C/T = 2 seconds

C/O = 30 minutes

Uptime = 80%

27,000 sec. avail/day

Welding
O 500
/1 oS

C/T = 30 seconds

C/O = 10 minutes

Uptime = 100%

2 Shifts

54,000 sec. avail/day

Assembly
O 1000
1 oes

C/T = 10 seconds

C/O = 0 minutes

Uptime = 100%

2 Shifts

54,000 sec. avail/day
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20,000 pcs/month

Tray = 50 pcs
2 shifts
Logistics

Shipping

ron
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Producing the map 5: 1inayan1sIn&9uade
AU UL

Huge Steel

Ltd

- WANARUANTRINALURIHNE

Mon &
Wed

e 6 ©o
Stamping
N[ s | AN
Coil 5 | O 5000
days /1 pcs

C/T = 2 seconds

C/O = 30 minutes

Uptime = 80%

27,000 sec. avail/day

Welding
O 500
/1 oS

C/T = 30 seconds

C/O = 10 minutes

Uptime = 100%

2 shifts

54,000 sec. avail/day

Assembly
O 1000
1 oes

C/T = 10 seconds

C/O = 0 minutes

Uptime = 100%

2 shifts

54,000 sec. avail/day
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20,000 pcs/month

Tray = 50 pcs
2 shifts
Logistics

Shipping
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Producing the map 6: wWinn1slvauastaya

Huge Steel

Ltd

Coil 5

days

C/T = 2 seconds

C/O = 30 minutes

Uptime = 80%

27,000 sec. avail/day

Production control

C/T = 30 seconds

C/O = 10 minutes

Uptime = 100%

2 shifts

54,000 sec. avail/day

C/T = 10 seconds

C/O = 0 minutes

Uptime = 100%

2 shifts

54,000 sec. avail/day
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20,000 pcs/month

Tray = 50 pcs
Weekly .
2 shifts
schedule Daily
Mon & schedule
Wed .
® O ©
B Welding Assembly Logistics
@ | A A A [ o _
O 5000 [\O 500 O 1000 Shipping 1x Daily .
/1 e /1 ocs N4 o R
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Producing the map 7: ug&aynslnanadiaya
Uy push wwag pull

Huge Steel : Production control

Ltd

20,000 pcs/month

fax

Tray = 50 pcs
Weekly .
schedule Daily 2 shifts
hedul
Mon & schedule
Wed . \
e 6 ©o f f
Stamping 5000 Welding 500 Assembly 1000 Logistics
Z' \ 50T pcs pcs pcs .
Shipping 1x Daily .
coil5 | O IER>| O > O s>
days I/ 1 /1 ® 0o o
C/T = 30 seconds C/T = 10 seconds
C/T = 2 seconds -
C/O = 10 minutes C/O = 0 minutes
C/O = 30 minutes -
Uptime = 100% Uptime = 100%
Uptime = 80% )
2 shifts 2 shifts
27,000 sec. avail/day X
54,000 sec. avail/day 54,000 sec. avail/day
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Producing the map 8: finnuaIILIAN

Note the top half of the map has been removed here for clarity

/N

Coil 5
days

5 days

bsi.

Stamping

50T |

5000
pcs

\O/1

C/T = 2 seconds

C/O = 30 minutes

Uptime = 80%

27,000 sec. avail/day

Welding Assembly Logistics
W ﬂ Shipping
O 500 [\O 1000
\/1 bcs N pcs

C/T = 30 seconds

C/O = 10 minutes

C/T =10 seconds

Uptime = 100%

C/O = 0 minutes

2 Shifts

Uptime = 100%

54,000 sec. avail/day

2 Shifts

5 days

2 seconds

30 seconds

54,000 sec. avail/day

5 days

1 days

Production Lead
Time

11.5 days

10 seconds

Copyright © 2017 BSI. All rights reserved.

42 seconds

Processing Time
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fAlatny : future state map

Huge Steel
Ltd

I°
5

press
(2 Day)

bsi.

Daily
(milk run) .

60/30 Day Big Screens
4 Week Forecast [ 9 Ltd
Forecast Production Control /
‘w\ Daily 20,000 th
eekly T Order , pcs/mon
Fax
— - -
- "y m Tray = 50 pcs
vy | Coil Daily
R cr 2 Shifts
[ ] _” Batch 3 3 3
_- 4 —
l-—v—'lrloo =~ rH 50 =9 i T 50
| Every 11 1 \ 4 — I :
v S00pcs Welding/Assembly I | 1x Daily .
Stamping 2 1 I I o o o
O 150T @/ 1 : L > Logistics
N
Takt = 55 secs | 2 Shipping
1 Day |
C/T = 2 seconds C/T =40 secs -
. l Production Lead
C/O = 30 min C/O = 10 mins I 1o Time Now
Uptime = 80% Uptime = 100% -T =T ay 4 days 5
27,000 sec. avail/day 2 Shifts 42 seconds
27,000 sec. avail/day Processing time
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Reasons to
choose BSI.

Relevant

We're the business stendards company

that helps organizations by improving
performance, managing risk more effectively
and enabling sustainable growth.

Owver 100 years' experience
The world's first National Standards
Body and a founding mermber of IS0

Leading Global Standards Creation Body
We shape British (BS), European (EN),
International (ISO), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors
BS! invest heavily in recruiting 2and developing

the best asessors, who score, on average,
9.210 in our Global Client Satisfaction
Survey.

The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with
excellence and best practice, and provides
credibility to your key marketing messages.

)
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What we do...

[}

Together with >10,000
independent experts, BSI
leads the development of
global standards

Public Standards - PAS

« British Standards - BS

< European Standards - EN
« International Standards -

ISO

Risk

We share our
standards and
guidance documents
in many formats, from
paper to PDF or
organization-wide
licenses

* Online Standards
Portal

* Network Licenses

Management

Our tutors transfer the
knowledge and skills
needed to embed
excellence

* In-Company Training

 Public Training

* Internal & Lead Auditor
Training

« Self Assessment tools

* Gap Analysis

« Entropy Software™

Sustainability Standards

Operational

Copyright © 2017 BSL. All rights reserved.

Performance

Our assessors give
you proven ways to
measure, improve and
confidently promote
your organization

* Management Systems
Certification

* Gap Analysis

« Verification services

» Supplier certification

« 2nd Party Assessment
« Self Assessment tools
» Product Certification

« Kitemark & CE marking

Standards

Standards

We support you with
the knowledge and
business tools you
need to continually
improve

» Entropy Software™

« BSI Excellerator™
Report

« Supply Chain Solutions

« Six Sigma Training

* Business Improver
Training
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Contact Information

Address:

Tel:
Fax:

Email:
Web:

BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

02 294 4889-92
02 294 4467

www.bsigroup.com/en-th
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