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Takt, production, service delivery boards

Orders Processing Board Orders Processing Board
No. Complete Yesterday: Units/Hour No. Complete Yesterday: 40 Units/Hour 5.0
No. Complete Today: Units/Hour No. Complete Today: 32 Units/Hour 4
Hour Scheduled Actual *+- Diff Comments Hour Scheduled Actual *- Diff Comments
(cumulative) (cumulative)
7-8 AM 7-8 AM 5 5
8-9 AM 8-9 AM 5 5
9-10 AM 9-10 AM 3 1 -2 Missing information
10-11AM 10-11AM 5 6 1 Added 1 operator
11-12 PM 11-12 PM 5 6 1 Added 1 operator
12-1 PM 12-1 PM 2 2
1-2 PM 1-2 PM 5 5
2-3PM 2-3PM 5 5
3-4 PM 3-4 PM 5 5
Totals Totals 40 40
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