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GENERAL INFO

PROBLEM
PROBLEM ID PRODUCT FAMILY
SOURCE PRODUCT CODE
REFERENCE DATE RECEIVED
QTY REPORTED QTY RETURNED
MEMBER NAME SKILL / ROLE MEMBER NAME SKILL / ROLE
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Is/is not analysis

IS

IS NOT

WHO is affected by the
problem?

Customer ABC

Other customers

WHAT type of problem is it?

Embedded black particles (appearance
defect)

Cracks and cloudiness because the
lens is transparent

WHAT has the problem?

Plastic cover (model X) for
speedometer

Other injection molded product

WHY is this a problem? (from
customer point of view)

Affect the appearance of speedometer

Very minor and difficult to detect

WHERE was the problem
observed?

During assembly of speedometer at
customer premises in KL

Assembly line from other customers

WHERE does the problem
occur?

All the areas of plastic cover (model X)

One area of the plastic cover

WHEN was the problem first
noticed?

26/5/20xXX

Before 26/5/20xXX

HOW MUCH/MANY (quantity
of problem?)

15 Jots (quantity: 8500) were returned
by customer ABC from KL

Lots delivered before other products
after 26/5

Problem description (object, quantification and concern):

On 26/5/20XX, 15lots (quantity: 8500) of plastic cover (part no: SM/6821) for speedometer were returned by
customer ABC from KL due to embedded black particles, resulting in customer line stop and temporary no
shipment is allowed until further notice from customer.
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D2 | PROBLEM DESCRIPTION

ASSIGNED TO
DATE EFFECTIVE

CUSTOMER NOTIFIED?

D3 | INTERIM CONTAINMENT / IMMEDIATE ACTIONS

ASSIGNED TO
DATE EFFECTIVE

CUSTOMER NOTIFIED?
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4M + 1E

5W + 1H

Why-why of 5 whys
Cause and effect diagram
Brainstorming
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Why-Why Analysis Concept
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D4 | ROOT CAUSE ANALYSIS

ASSIGNED TO
DATE EFFECTIVE

CUSTOMER NOTIFIED?

D5 | VERIFIED AND PERMANENT CORRECTIVE ACTIONS

ASSIGNED TO
DATE EFFECTIVE

CUSTOMER NOTIFIED?
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Control Plan

Control | Spec or | Measure | Sample | Sample
Factor |Tolerance| Tech. Size Freq.

Control | Reaction
Method Plan

reinforced edges

Item and Function Failure Mode Effects of Failure |5 |Causes of Failure| 0 |Current Controls D |RPN Recommended Actions
Breaks/Fractures Loss of 9| Heavy Grinding |2| Strengthtestof |2| 36 |Continue Testing board
functionality, or impact board strength
possible
(1) Board - Glide on injury/death
snow, Support Cracked Impair functionality| 5| Wear and tear or|4 |strength testingand | 2 40 Improve coating
occupant, permit heavy impact maitenance technology
turning
DulledEdges  |Impair functionality|3| Wearandtear |4 Inspectionand [3] 36 Provide edge

sharpening accessaries

Loosened/undone | impaired or |

ost |7

Corrosionof 2|  Inspection and

3| a2 Develop more secure

functionality, bolts, natural galvinization fastening system
potential injury loosening
(18) Mounting disk and
fosh conce Cracked impaired 5| Heavyimpact |2| strength testin, 4 40 alvinaization to avoid
foot bindings to board, P g o e Eivinal
functionality, rust
allow for foot angle i
potential injury
Teeth worn out Unable tomate (5 Natural 3| Fatigue testingof |5 75 Fatigue teston

lockable

with base plate,
foot angle not

deformation
from prolongued

entire binding

use

individual disks

WORK INSTRUCTIONS

lF oAt BOTTOM L vaThaL RONT OF

ENDS OF JOIT WITH CERAMC | WELD BOTTOM JOMT

[MEPVE TO FRY BOTTOM OF MORSE COLLAR

IWELD FRT OF HC 10 BOTTOM 8RR

) SDE FAT AND RIAR AND BOTTOM PLATE 10 BOTTON BAR

e HER S0 AND REPEAT WELDS

[#eELD BOTIOM JoinT

WAELD FRT OF HC TO BOTTOM BAR

[WELD ISIDE FRT, LATE 10 BOTTOM BIR

[MrVE SCAFFOLD fLADDERS TO REAR OF HC

gddddccidan g

T

Sof
WELD ISADE

1

Target Value for the volume of anItem = 750ml +7

Table 1

. TtenuNo: Sompe
No- 1 @ 3 4 T

1 | 7525| 748 | 756.5 | 753 ,]752.50

2 754 | 755.5 | 753 | 752.5 | 753.75

3 752 | 753 | 754 | 751.5 |752.63

F 757 | 753 | 753 | 750 |753.25

5 751 | 753.5 | 755 | 750 |752.38

6 | 755.5 | 746 | 748.5 | 748.5 | 749.63

7 757 | 751 | 752.5 | 749.5 | 752.50

8 756 | 754 | 748 | 755 |753.25] |3%
9 | 7485 | 761.5 | 747 | 753.5 |752.63] |%
10 | 751 | 7525 | 7505 | 749 |750.75] |%
11 754 | 750.5 | 744 | 752 |750.13 §
12| 751.5 | 750 | 754 | 747 |750.63

13| 7505 | 752.5 | 752 | 746.5 | 750.38

14 | 760.5 | 750.5 | 748 | 754.5 | 753.38

15 754 | 756 | 754.5 | 747.5 | 753.00|

16| 7545 | 746.5 | 754 | 756.5 | 752.88

Average (X,) | 752.10

ight © 2018 BSI. All rights reserved.

Control Chauty

758.00

756.00

754.00

752.00

75000

748.00

746.00

744.00

Mean Chaut

——Mean —e—Contvalline =—emUCL

ucL =

LCL =

: + 30, = 755.95

; — 30, = 748.25

LCL e TargetValue
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ISO 9001:2015
10.2 Nonconformity and corrective action
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D6 | IMPLEMENT AND VALIDATE CORRECTIVE ACTIONS

ASSIGNED TO

DATE EFFECTIVE

CUSTOMER NOTIFIED?

D7 | RECURRENCE PREVENTION

ASSIGNED TO

DATE EFFECTIVE

CUSTOMER NOTIFIED?

D8 | CLOSURE / TEAM RECOGNITION

ASSIGNED TO

DATE EFFECTIVE

CUSTOMER NOTIFIED?
PREPARED BY DATE
VERSION UPDATED

NAME DATE UPDATED YES | NO | N/A

SMCR NEEDED DFMEA / PFMEA
SMCR APPROVED CCONTROLPLANS
PPAP REQUIRED PROCESS FLOW
PPAP APPROVED INSPECTION CRIT.
CUSTOMER ISSUE CLOSED INSTRUCTIONS
INTERNAL ISSUE CLOSED PROCEDURES
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Reasons to The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with

C h Oose B S l. excellence and best practice, and provides

credibility to your key marketing messages.
Relevant

We're the business standards company

that helps organizations by irmproving
perfarmance, managing risk more effectively
and enabling sustainable growth.

Over 100 years' experience
The world's first National Standards

Body and a founding merber of 1SO.

Leading Global Standards Creation Body

We shape British (BS), European (EN),
International (IS0}, Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSl invest heavily in recruiting 2nd developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.

e
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What we do...

Together with >10,000
independent experts, BSI
leads the development of
global standards

Public Standards - PAS
British Standards - BS
European Standards - EN
International Standards -
ISO

We share our
standards and
guidance documents
in many formats, from
paper to PDF or
organization-wide
licenses

* Online Standards
Portal

* Network Licenses

Our tutors transfer the
knowledge and skills
needed to embed
excellence

* In-Company Training

* Public Training

* Internal & Lead Auditor
Training

« Self Assessment tools

* Gap Analysis

 Entropy Software™

Our assessors give
you proven ways to
measure, improve and
confidently promote
your organization

* Management Systems
Certification

* Gap Analysis

« Verification services
 Supplier certification

« 2" Party Assessment
« Self Assessment tools
» Product Certification

« Kitemark & CE marking

We support you with
the knowledge and
business tools you
need to continually
improve

« Entropy Software™
» BSI Excellerator™
Report

» Supply Chain Solutions

« Six Sigma Training

» Business Improver
Training

Risk Management Standards

Sustainability Standards

Operational Performance Standards

bsi.
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Contact Information

Address: BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

Tel: 02 294 4889-92
Fax: 02 294 4467/
Email:
Web: www.bsigroup.com/en-th
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