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Green Supply Chain Management °
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Green Supply Chain Management Concept
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bSi. a19av https://www.ftpi.or.th/download/seminar-file/GREEN%20SUPPLYCHAIN(Part1).pdf
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Focus on the upstream supply chain
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" Green Supply Chain = Green Procurement
+ Green Logistic

+ Green Design

+ Green Manufacturing

GSC

+ Green Consumption

\ + Green Recycling /
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Green Supply Chain Management ’
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Green Supply Chain Management 0
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BS ISO 20400:2017

BSI Standards Publication

Sustainable procurement — Guidance
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@® Sustainable Procurement

bsi.

Every organization has environmental, social and economic impacts.

Procurement is a powerful instrument for organizations wishing to behave in a responsible way
and contribute to sustainable development and to the achievement of the United Nations
Sustainable Development Goals.

Sustainable procurement represents an opportunity to provide more value to the organization by
improving productivity, assessing value and performance, enabling communication between

purchasers, suppliers and all stakeholders, and by encouraging innovation.
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® Concept of sustainable procurement

Sustainable procurement is procurement that has the most positive environmental, social and economic

impacts possible across the entire life cycle and that strives to minimize adverse impacts.

bsi.
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® Principles of sustainable procurement

Accountability

Transparency

Ethical behaviour

Respect for the rule of law and
international norms of behaviour

15

Respect for human rights

Innovative solutions

Focus on needs

Continual improvement

Copyright © 2022 BSI. All rights reserved



® Core subjects of sustainable procurement

bsi.

Organizational governance
Human rights

Labour practices
Environment

Fair operating practices
Consumer issues
Community involvement and

development

Copyright © 2022 BSI. All rights reserve
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® Key considerations for sustainable procurement

Managing risk (including opportunity)

Addressing adverse sustainability impacts

Setting priorities for sustainability issues

Exercising influence

Avoiding complicity

bsi.
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® Integrating sustainability into the organization’s procurement policy and strategy

Committing to sustainable procurement
Clarifying accountability

Aligning procurement with organizational
objectives and goals

Understanding procurement practices and
supply chains

Managing implementation

bsi.
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® Organizing the procurement function towards sustainability

» Governing procurement

» Enabling people

» Identifying and engaging stakeholders

» Setting sustainable procurement priorities

» Measuring and improving performance

bsi.
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® Integrating sustainability into the procurement process (Planning)

bsi.
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7.2.6, Completing the
sourcing strategy
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® Integrating sustainability requirements into the specifications

» Defining sustainable procurement
criteria

e Choosing the types of requirements

e Applying minimum and optional
requirements

e Finding information to establish the
requirements

e Evaluating that sustainability
requirements are met

bsi.




@® Selecting suppliers

bsi.
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® Managing the contract

bsi.

Managing the supplier relationship
Implementing the contract

Using a contract management plan

Managing performance and relationships
Encouraging supplier-customer joint initiatives
Managing supplier failure

Reviewing and learning from the contract
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@®\\Vhat we do...

Together with >10,000
independent experts, BSI
leads the development of
global standards

« Public Standards - PAS

* British Standards - BS

 European Standards - EN

« International Standards -
ISO

We share our
standards and
guidance documents
in many formats,
from paper to PDF
or organization-wide
licenses

* Online Standards Portal
» Network Licenses

Our tutors transfer
the knowledge and
skills needed to
embed excellence

 In-Company Training
* Public Training

* Internal & Lead
Auditor Training

« Self Assessment tools
+ Gap Analysis
« Entropy Software™

Risk Management Standards

Sustainabili
Operational Performance Standards

bsi.

Standards

Our assessors give
you proven ways to
measure, improve
and confidently
promote your
organization

» Management Systems
Certification

« Gap Analysis

« Verification services

« Supplier certification

« 2nd Party Assessment

« Self Assessment tools

* Product Certification

« Kitemark & CE marking

We support you with
the knowledge and
business tools you
need to continually
improve

« Entropy Software™

 BSI Excellerator™
Report

* Supply Chain Solutions

+ Six Sigma Training

 Business Improver
Training

24



BSI Thailand @bsithailand

g
5, JA-\ b

// ' /"-



mailto:infothai@bsigroup.com

