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VIRTUAL ASSESSMENT

BSI — Social Virtual
assessment for all 2" party @ The scope of delivery is
audit (social compliance and Global

security audit)

Technology preparation




Social Virtual Assessment Technical Requirements
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BSI office to check feasibility and suitability to deliver Virtual Audit

(VA)

VA Enquiry form is revised

to include the mandatory
checkpoints from supplier

to be eligible for VA.

B - Site Commitment / pau C - Operational Aspects /
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A. Technologies

To be eligible to undergo a
Social Virtual Assessment
the assessed site must
have:

e liianslasunissviivaionasa
ga9 Social audit gnnuilsznaunis

Ay ve a 2 =
Vliﬁ?ﬂﬂ’liﬂ?xmu'ﬂ CPBNN:

- Both stable and reliable
Wi-Fi network and mobile
network with secondary
options should either of
these fail. / wuasatng Wi-Fi 7
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- A smartphone with a
working camera and
microphone which is

connected to a mobile

network at a minimum for
the site tour with high
enough resolution to allow
for clear visibility of small
details (minimum 8MP rear
camera). / asnslvuisindeuss
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Downloaded the software to be used to conduct the
assessment which can be installed on all equipment
used during the Social Virtual Assessment
(smartphone/ tablet/ laptop/desktop) malluanzansuas

v Micro soft team, zoom, skype, WhatsApp, Line
camera, Expert Eye etc. iieldluntsnsmadlsziin

The site must confirm that they agree to live sharing
of GPS coordinates of the site on the day of the
assessment via the method agreed with BSI. / uasidin
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B. Site Commitment: The assessed site will
need to provide BSI with;

- Formal acceptance of the full
assessment process/ nseiauiil
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Commitment to supply
requested documentation for
preparation ahead of the
assessment date / asasjssiislunng
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- A detailed site map which
covers all areas of the site as
dictated by the business
license including any external
areas i.e. onsite parking,
dormitories etc. Maps must be
clearly marked with the below
(at a minimum) / uuualseanulng
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B. Site Commitment: The assessed site will
need to provide BSI with;

Fire and emergency exits qinsaldumasiazniseangniau
Evacuation routes and emergency assembly points wuufananiilnuazansuna
Fire alarm button 1uuidsmngniau

Firefighting equipment dasuwas

First aid boxes den

Electrical boxes gauaulnin




C. Operational Aspects

The site must confirm: Tsasnuazsastiugu
relil

What capacity is the site running at?
(Is the workforce so heavily reduced
that the auditor will not be able to
gain a full picture of the site on the
day?) — Yes / No Tssswsinnsuanniviean
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Can all areas of the site be visited? If
no, is this because the use of mobile
phones is forbidden due to safety
(e.g. combustion issues) or
commercial reasons (e.g. the site
produces products that are very
confidential in their nature)? Yes/
No mmm@'ﬂmwﬂﬁuﬁmm Site lawzala? wn
Taf sz Einsdnwiziefeitiesaniasniny
daands (dulywiniswnlugd) viewauanianisdn
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Will the auditor be able to access a
wide spread of workers covering all
activities undertaken on site on the
day? gnmageuazanunsadioninei
mamquﬁ@mmﬁ"@uumﬁv’iﬂummuﬁ‘lw’fu&u
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Is there WIFI/network in all areas of
the site? § WIFI w3ethaialunniuniaes

Tseanuvizela?



BSI office to check feasibility and suitability to

deliver SVA

 When an enquiry comes to BSI for delivery of SVA, BSI country office shares the enquiry
form with the factory / site, to provide information on all the parameters as asked in the
form. These parameters are related to:- Technology (A), Site commitment (B) and
Operational aspects (C) / tiafinnssauainlude BSI &msun1saads SVA, BSI ava
wuuwasugauaulaulseu / TsvauldayatnendAudaianuisnuaauLuunasy
A, B, C.

* The above completed form on receipt by BSI Country office, is reviewed by the manager
nominated in the country. tila BSI ‘la5uuuuwasuinnsantayainvsiullacsasiagall
ANUEILSAE




“4lA

The manager checks with his team if there is
any known site history / issue with site
transparency, coaching or bribery from any
part of their business. If Yes, Sedex Virtual
Assessment enquiry will be rejected and
factory / site will be informed about the
decision.
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In case there is no known site
history (refer point above) and
as per the submitted data,
factory / site, enquiry form will
be checked to note if all
essential parameters are met by
the factory / site. If yes,
contract agreement is signed for
the delivery of SVA Tunsaiii'lu
wuilsgidaudiuuunarautaya
N&915997U / LUURAUNINZQN
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bsi
Responsible Business Alliance (RBA)
VAP Confirmation Letter V2

Supplier Verification Confirmation
Audit Date XXXX Audit Type RBA VAP audit — VAP
Initial Audit (Remote
audit)

RBA Remote

audit required o

to S | g n S u p p | |e r‘ Sent By XXX Job number SV-To be advice

Ve r | f| Cat | O n BSI assessors will Virtual visit your facility at the above scheduled date to conduct the RBA VAP program
Supplier Verification.
CO n fl r m ® The audit will mainly include processes as follows: Opening Meeting, facility tour, document review,

worker interviews and closing meeting. (Remote audit)

® Your facility management will be given an Audit Finding Acknowledgement (AFA) at the end of the
Audit process if any areas of improvement are identified.

Please confirm/ provide facility information below and return to us for schedule confirmation within
Today Thanks.




 Manager nominated by the country office & Lead auditor
will have a remote meeting with factory / site
management (as much in advance to the SVA as possible
but at least 5 days prior to the audit) to explain and agree
) on the arrangements required w.r.t Essential parameters
Client (A, B, C, D— Annexure 1) and the tool to be used for Video
- : guided remote audit (Example Web-ex, Teams, Zoom). In
communication case any of the parameter under A, B, Cis not being met

by BS| abOUt factory, it will be concluded that SVA cannot be done and
meeting will terminate.

conduct of

remote audit  Lead auditor agvinnsdssgualnanudlau’snig
’ ’isomummm‘mmnmam usiaeinviae 5 Wunaunng
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duflu (A, B, C, D - manuin 1) waziadaviianaglad
dandunisasiadauseaslnasiaifta (faenvidu Web-
ex, Teams, Zoom) Tunseinwislteasia q aale A, B,
C liasemulsvonuasasdlainluguisarinle SVA uag
AL AN EHI BN




* |In case, SVA is to be delivered, list of documents and
records required to be submitted by the factory /
Site, to the lead auditor, at-least 3 days prior to the
audit will be reviewed and agreed with the factory /

Client site. TunsalAcavInFITENTLANFITURLTUNAT
communhnication siadRelaalsgnulddunsiagaunanativian 3
JUAAUNITATIAFAU AL LATUNITATIARAULLALAARY

by BSI about AuT5997u
conduct of « Audit methodology will be discussed. Audit start

: time and close timing will be mutually agreed and
remote aUdIt { confirmed. Provision of some extra time (30 to 60
SVA mins) will be kept depending on internet speed etc.

« Jansenadaunanla-a aglasun1sanaunay
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a a < a o
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Additional Parameters

These additional checks shall
include, but are not limited to:

e Concerns based on the site’s
inherent risk profile (location,
industry, activities) maudelng

seTNTRTes Site (an1uise gRaIunIsy

LasnanIsN)

e Any concerns from the
assessment team that
conducting a Sedex Virtual
Assessment could negatively
impact the workers or risk
their safety

e The site’s audit and
assessment history including
open non-compliances iszifinng

AAdaLLaznNTlsziiuanalsenu saude

NC néatlnag

* The workforce demographic
(migrant labour, agency
labour, vulnerable workers
etc.) foyaussanu (ussanudung,

agency labour, ursnuniaanudes

9QY )
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Additional Parameters

e Any cultural norms which may need to be considered UFsAFIUNIITAIUFITUTA 9 Na1GAINATAUN
e Offsite accommodation aWwnEIUUan

e There is no suitable room for group worker interviews to be conducted. LifivasAmunsaugiviunis
fuasalngu

* The site does not have a backup connection for any of the required hardware Site Lifissuugisadlniunisg
\iaucaalnsal

e There is no suitable room onsite for worker interviews to take place lufiviasNninusgugInFunIsIUA Bl

e The facility does not have a laptop or tablet (must be freestanding) with a working camera and microphone for
worker interviews ‘Bifiuddviaviauiuide (dagiludasy) wsaunadasaasduayluiasivudildoulag sy
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D. Preparation
for the audit

Auditor receives the documents and records as agreed prior to
the audit. He goes through the approved factory lay out, floor
plan and process flows, completed self- assessment
guestionnaire of the facility, various legal licences and
approval of the facility, monitoring reports, production
guantity in peak month, lean month and current month,
manpower in these months, state minimum wage notification,
overtime record of peak, lean and current month, salary
record of unskilled workers (lowest category workers on role
and on contract) for peak, lean and current month etc. and
makes the audit plan for the audit. gjasya&au'lasuLan&s
LATUNNANNANRINUNAUNITATIARAL AUTTALLNULK
T599NULRZTUAAUNITALEUANT ATEALLUFALAINANS
Ussifiuautasuaslsesu TuayIanIvnRuILaIILAaL
F1e91UNTAAATUN UsunaunsNAnTuLfaunin1sNAngIga
NAaGFaLRzIAaulAqTu MAvauTutaunal, N1suav
BaumA1IAIItu, Turinn1svineiualsnanlutiau peak,
low and current



D. Preparation for the
audit

Audit plan is shared with the client prior to the audit. deununisnsmeaauiu
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Video call is set up by both the auditor and client a day before the
audit to check all arrangements are in place and there is full
preparedness for the audit. During this, the room(s) selected for
workers interviews can be checked by the auditors. dsinanleraesihemiies

NAUNTIATIRAALINEATIAAALNTIATENNIRINALAZ AN AN ANt A NRd T uNNIRTIaden T

U d”?J a v dl e v o [ o o o v
wmwu@mq@ﬂa:t,uummm nraadauiasfidenlddniunisdunisaindnanule



Virtual Audit delivery

Auditor gets ready for the video guided remote audit timely and ensures all Auditor conducts the opening meeting at the agreed time. Auditor explains
is ready to start the opening meeting. dnsasausiauniandmsuialauugiinig how he will conduct the site visit, workers interviews (as applicable) and
AradaLs=alnaadnaiuindiuaziladmnaunianiias S uniss s review of records and documents. gnsageunfiunsdanmsdsegunsaifianasiu
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Virtual Audit delivery

Permission will be taken from the management to permit the workers with
their mobile phone when they are called in a room for interview. Also
arrangement for workers interview will be shared by the auditor. A mobile
phone of the employee (HR Manager / Admin manager etc. should be
additionally kept in the room identified for workers interview as a stand by
for use if required). dhenFmsaynalinineuldindwiledeldidegnisandnl i

dunual frssasuainisndunisnlicansdwillenereswinewise (isesdisesan o) asaiivldluies
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Attendance for the opening meeting will be scanned by client and shared
with auditor. madienansmsiladssguazgnaunulnelssnuuardanduimnsmaasy




Virtual Audit delivery




Virtual Audit delivery

Rest of the audit is done with respective process owner through video call and
required documents and records to be verified by the auditor are scanned and
shared with the auditor on the video screen. Documents required by the auditor as
evidences will be shared through email as well. nsnsmaseudaiivaeazsiiunsiudsuiasey
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Auditor conducts closing meeting and shares the audit findings with the client.
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Virtual Audit delivery

audit was completed up-to his satisfaction
or not, if workers interview was done
satisfactorily and what was missed out (if
any) and if any specific challenge(s) were
faced during the audit. gnsaaauagilseiunig
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Auditor concludes in the audit report, if the
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Audit report is submitted for technical

uploaded on the Sedex Platform. snasunns
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review and once completed satisfactorily is

/




2 hours
4 hours

1-199 4 groups of 3
200+ 5 groups of 4

Auditor | No. of Suggested Total workers | Total worker | Effective
interviews reviewed interviews

1 12 12

2 20 20

Table of Auditor Days and Sample Size

If a site has more than 500 workers, the suitability of the assessment and the
number of interviews should be reviewed and discussed with Sedex on a case-
by-case basis depending on the circumstances of the facility. Sedex will hold the

right for final determination on these cases for the period of the soft launch.

Based on the auditor's judgement and experience, the auditor may increase the
numbers in the table above due to differing circumstances at the site. Auditors

can add information in the declaration on why they used different totals.

The auditor shall spend a minimum of 50% of the quoted auditor days spent in

online interaction with the site being assessed during the Execution phase.



Not change from onsite audit
guidebook
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