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BSI Lean Six Sigma Journey

Lean Six Sigma Training Courses

All courses are available as both public and in-house offerings.

Ba

&
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Yellow belt (YB)

Problem solving and
root cause analysis.
1day. S
) Change
® 1 ® G A Route

)

White Belt (WB)

An introduction to
Lean Six Sigma.
1day. S

=)

Lean Six Sigma
Foundation Green
Belt (FGB)

Applying improvement
techniques

3 days

S  Part of the Lean Six Sigma qualification journey, but can

also be taken as a standalone course, for those not wishing

to progress to certification.

o Progression through this

programme is available to all,

however, to obtain certification candidates must be successful
in all course examinations appropriate to the route taken.

° The successful submission of a Lean and/or Six Sigma
project is a key part to obtaining certification at both the
intermediate and advanced levels.

bsi.

Required as a
component of
Lean or Six Sigma
certification.

To book or find out more:

Call: +44 345 086 9000 or visit: bsigroup.com/training

Intermediate

g
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Six Sigma Green Belt
(ISO 18404)

Develop your expertise
in Six Sigma.

3 days

BSI Six Sigma
Green Belt
Certification

BSI Lean Six

v

Lofap P

o)

Organizational Change
Practitioner (ISO 18404)

Develop your expertise in
Change Management.
2days. S

Green Belt
Certification

BSI Lean
Practitioner
Certification

Sigma Advanced

v

v
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Six Sigma Black Belt
(1ISO 18404)

Develop your advanced
skills in Six Sigma.

5 days.

BSI Six Sigma
Black Belt
Certification

BSI Lean Six
Sigma Master

v

Black Belt
Certification

Change Leader
(1ISO 18404)

Develop your advanced
skills in Change
Management.

2 days.

BSI Lean
Leader
Certification

v

G

Lean Practitioner (1ISO 18404)
Develop your expertise in Lean.

3 days.

A 4

.
L4
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Lean Leader (ISO 18404)

Develop your advanced skills in Lean.
3 days.
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Reasons to The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with

C h Oose BS I . excellence and best practice, and provides

crecibility to your key marketing rmessages.
Relevant

We're the business standards company

that helps organizations by improving
performance, manaqging risk more effectively
and enabling sustainable growth.

Over 100 years’ experience
The world's first National Standards

Body and a founding mermber of 150.

Leading Global Standards Creation Body

We shape British (BS), European (EN),
International (150), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSl invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.
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What we do...

We support you with
the knowledge and
business tools you
need to continually
improve

Our assessors give
you proven ways to
Our tutors transfer the measure, improve and

We share our knowledge and skills confidently promote
standards and needed to embed your organization

Together with >10,000 guidance documents excellence

independent experts, BSI in many formats, from » Management Systems

leads the development of paper to PDF or Certification

global standards organization-wide « In-Company Training + Gap Analysis - Entropy Software™
licenses « Public Training « Verification services « BSI Excellerator™

« Internal & Lead Auditor | * Supplier certification Report

* Public Standards - PAS

. Trainin » 2nd Party Assessment . i i
» British Standards - BS g y Sypp!y Chain SQIut|ons
. European Standards - EN * Online Standards * Self Assessment tools * Self Assessment tools e Six Slgma Tralnlng
¢ |International Standards - Portal ° Gap AnalySiS * Product Certification * Business |mpr0ver
ISO * Network Licenses « Entropy Software™ « Kitemark & CE marking Training

Risk Management Standa

Sustainability Standards

Operational Performance Standards
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Contact Information

Address:

Tel:
Fax:

Email:
Web:

BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

02 294 4889-92
02 294 4467

www.bsigroup.com/en-th
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