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A
WHY IS SUPPLIER QUALITY CRITICAL? EQMS

COST OF DISRUPTION

* JIT— Delivery interruptions

* Brand [ reputation risk— sthical
sourcing, zero hours, inconsistent
performance

* Supplier Power i.e. competition

* Cost of failure / complaints
— customer relationship, legal /

regulatory

RISK AND COSTS

* Inventory Management (working capital)

« Supplier performance over-time — liquidity,

compliance, performance

*  Procurement leverage — pricing negotiations

with quality indicators

* Innovation & agility - from the status quo?

Visible, (= .
Reactive Hidden,
Ongoing

Competitive stance — in a global market

Copyright © 2018 BSI. All rights reserved.

It will save you money.
(1szndadunulumsdesganin)

You'll ensure suppliers are

complying to your standards.
(Mldiulahdunerzeglumasgiundesns)

You'll ensure continuous quality

improvement.
(Mlddula ez iimswannededeiiiod)
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nmsnadendue (Supplier Selection)
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msfanuazlsulgmeiousesodue (AVL)

Approved Supplier List

Risk Classification

Supplier ID

Supplier Description

Approval Status

Product/Service

SUP-00001 |Air Logic Approved Off-the-Shelf ltems High
SUP-00002  Calibration Services Inc Approved Service Provider Medium
SUP-00003 | Creation Technologies Approved Contract Manufacturer Medium
SUP-00004 Donatelle Approved Custom Parts/Components  High
SUP-00006 |Freudenberg Medical Approved Consultant Low
SUP-00008 Lumenous Device Technologies Inc. Approved Off-the-Shelf ltems Medium
SUP-00009 |Medicoil Approved Off-the-Shelf Items Medium
SUP-00010  Merit Medical OEM Approved Custom Parts/Components  Low
SUP-00011 | Qosina Corporation Approved Off-the-Shelf ltems Medium
SUP-00012 QURE Medical Approved Off-the-Shelf ltems Medium
SUP-00013 | Trelleborg Sealing Solutions Approved Custom Parts/Components  |Low
SUP-00015  Grand Avenue Software Approved Off-the-Shelf Software Low
SUP-00016 |Megatron Conditional Custom Parts/Components | Medium
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AsasIaUseLiiunane (Supplier Audit)

nan 10'Cs uavg Ray Carter

1) anususalunisvineru (Competency)
2) anunsanlunisvineu (Capacity)
3) fndulurasnainnwuaznstiuanisiagn@ (Commitment)
4) anuasvaTalunssuiuni1saIuAu (Control)
5) dgn1naaaIniensiu (Cash)

6) aununisnan (Cost)

/) sanduasuaanIw (Consistency)
8) finannisaunatA1nasdnu (Culture)
9) "Lm/nmﬂamwu,maamta”uﬂmﬁﬁumaaomu (Clean)
10) fiszuuuazdasyenisdasnsiidada’le (Communication)
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ATa9UseLdunane (Supplier Audit)

TYPES OF AUDIT

PRODUCT AUDIT SYSTEM AUDIT PROCESS AUDIT

w

¥ ¥

Focus on the quality Examines the Examines actions the
Seerce: S04 Senbies management system company took

of the company

Quality
records

Product
identification and
lot traceability

Process
control

Vendor quality
control

Handling

Nonconforming
product control

packaging storage
delivery

Document

control Design

control
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ATInUseanaanuageun e (Performance Monitoring)

'The S.M.A.RT. goal formula ]

specific
[ Weasurable | —

Choose goals that are realisticand
’ Atta inable J manageable. /
Make sure the goal is something that
| Relevant
. e Define the time frame during which |
l IlmE'bound you will achieve the goal.
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A1sWeNuE e (Supplier Development)

~ World Class Consulting

Engineering Management Practical

CONTINUOUS DEVELOPMENT PROCESS
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N13UsNTARNNTHANE (Supplier Management)

Supplier Supplier z
Information Lifecycle Supply Relationship Management Framework

Supplier Supplier
Performance relationship
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Reasons to
choose BSI.

Relevant

We're the business standards company

that helps organizations by improving
performance, manaqging risk more effectively
and enabling sustainable growth.

Over 100 years' experience
The world's first National Standards
Body and a founding mermber of 150.

Leading Global Standards Creation Body
We shape British (BS), European (EN),
International (150), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors
BSl invest heavily in recruiting and developing

the best asessors, who score, on average,
9.2/10 in our Global Clhent Satisfaction
Survey.

The BSI Assurance Mark.

B5Il Assurance Mark provides international
recognition, associating your organization with
excellence and best practice, and provides
crecibility to your key marketing rmessages.
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What we do...

We support you with
the knowledge and
business tools you
need to continually

Our assessors give
you proven ways to
Our tutors transfer the measure, improve and

: . improv
We share our knowledge and skills confidently promote prove
standards and needed to embed your organization
Together with >10,000 guidance documents excellence
independent experts, BSI in many formats, from « Management Systems
leads the development of paper to PDF or Certification
global standards Qrganization—wide « In-Company Training + Gap Analysis « Entropy Software™
licenses « Verification services .

 Public Training BSI Excellerator™

« Internal & Lead Auditor | * Supplier certification Report
* Public Standards - PAS P . :
- Trainin - 2nd Party Assessment .
* British Standards - BS 9 y S.upp.ly Chain Sgluhons
- European Standards - EN « Online Standards » Self Assessment tools » Self Assessment tools « Six Sigma Training
« International Standards - Portal * Gap Analysis » Product Certification * Business Improver
ISO * Network Licenses * Entropy Software™ « Kitemark & CE marking Training

Risk Management Standards

Sustainability Standards

Operational Performance Standards
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Contact Information

Address:

Tel:
Fax:

Email:
Web:

BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t FI.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

02 294 4889-92
02 294 4467

WWw.bsigroup.com/en-th
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