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1. msa¥uarwj (Knowledge
Construction)
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(Knowledge Embodiment)

3. manszaennnd 1l

(Knowledge
Dissemination)

4. mshanudlllF (Use)
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msvuuazny (Capture and
Store)

matdenrsonsed (Refine)
minszae (Distribute)
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1. gunninlfia (Community of
practice : CoP)
2.msdAnugan (Study tour)

3.manumundalfiiansvienisoen
unizou (After action review :

AAR)

4. msFoudiutundinudiie

(Retrospect)

5.5euaudmas (Springboard
Storytelling)
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(Appreciative Inquiring)
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(Dialogue)
8. inousauitou (Peer Assist)

9.msBouiTaomsdiia (Action
Learning)

10.3nasgunfSeuieon

(Benchmarking)

11.msaeuau (Coaching)

12.msifluiides (Mentoring)
13.ve3w o — aou (FOrum)

14.unizounnarwidanaia (LESSON
Learning)

15.n#nquawme (Focus Group)
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Model uwuu CoP (Community of Practice)
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Model wuu SECI

» lacit Knowledge Tacit Knowledge

Tacit Explicit
Socialization Externalization
Knowledg Knowledg
|
Tacit * . Explicit
sy Combination
Internalization
Knowledg Knowledg

Explicit Explicit
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Model wuu asnuniaa (Spiral Model)
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A Cumulative cost

1.Determine Progress 2. Identify and
objectives /’—ﬂ resolve risks

Review

equirements, d
plan Prototype 1 Prototype 2} prototype

4. Plan the Release

Concept of Concept of .
operation fequirements Detailed

equirement:

Development | Verification
plan |& Validation

Test plan | Verification
&

Validation

Implementation

next iteration 3. Development
and Test
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Fish Bone Diagram or Ishikawa Diagram

[ Man | [Machine| TUNA Model
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Social media
Blog

Webboard

Report Database
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Reasons to The BSI Assurance Mark.

B5I Assurance Mark provides international
recognition, associating your organization with

c h Oose BS I . excellence and best practice, and provides

credibility to your key marketing rmessages.

Relevant

We're the business standards company

that helps organizations by improving

performance, managing risk more effectively

and enabling sustainable growth.

Over 100 years' experience
The world's first National Standards

Body and a founding member of ISO.

Leading Global Standards Creation Body

We shape British (BS), European [EN),
International {ISQ), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSI invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.

L
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What we do...

Together with >10,000
independent experts, BSI
leads the development of
global standards

Public Standards - PAS
British Standards - BS
European Standards - EN
International Standards -
I1ISO

W e share our
standards and
guidance documents
in many formats, from
paper to PDF or
organization-wide
licenses

* Online Standards
Portal

« Network Licenses

Our tutors transfer
the knowledge and
skills needed to

embed excellence

 In-Company Training

 Public Training

* Internal & Lead
Auditor Training

 Self Assessment tools

« Gap Analysis

« Entropy Software™

Fr -

A a

Our assessors give
you proven ways to
measure, improve
and confidently
promote your
organization

Management
Systems Certification

Gap Analysis
Verification services
Supplier certification
2nd Party Assessment
Self Assessment tools
Product Certification

Kitemark & CE
marking

W e support you with
the knowledge and
business tools you
need to continually
improve

Entropy Software™
BSI Excellerator™
Report

Supply Chain
Solutions

Six Sigma Training
Business Improver
Training

Risk Management Standards

Sustainability Standards

Performance

Standards

Operational
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Contact Information

Address: BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t F,

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

Tel: 02 294 4889-92

Fax: 02 294 4467
Email: infothai@bsigroup.com
Web: www.bsigroup.com/en-th
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