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Nang tam giao tiép
hai chiéu dé lanh dao
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|

: : I%I Ong Nguyén Ngoc Minh
08/ 08/ 2023 | 09:00 - 11:30 9 Chuyén gia dao tao kj ndng mém, BSI Viét

Quét ma QR dé
dang ky tham du




DDI

FACILITATOR
CERTIFICATION
PROCESS

Thong tin Giang vién

Ho tén: Nguyéen Ngoc Minh ( Mr. Cheese ©)

Chirng nhan: Dao tao Qudc té dugc cap bdi
DDI (Development Dimensions International,
Inc.)

Kinh nghiém: hon 15 nam kinh nghiém quan
ly cho nhiéu céng ty trong va ngoai nudc voi
hon 5 nam kinh nghiép dao tao chuyén
nghiép cho hon 3000 hoc vién.
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Thong tin Giang vién

Linh vuc dao tao: Ky nang Quan ly & Lanh dao, K§ nang lam
viéc nhom, Tao dong luc cho ddi ngd, Ky nang Ban hang
chuyén nghiép, Giao ti€p, Thuyét trinh hiéu qua, Quan ly thoi
gian, Thiét [ap muc tiéu & Lap ké hoach, Train The Trainer ...

Qua trinh cong tac:

» L&D Program Lead, Jabil VN, Top 4 in EMS industry
» CEO, Fluent English

» Sales Project Manager, Toan Thang Engineering

» Training Supervisor, ACE Life

» Project Manager, LiLi Investment Corp.
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NOI DUNG CHU'ONG TRINH

01

TAM QUAN TRONG CUA
GIAO TIEP HAI CHIEU

03

5 NGUYEN TAC COT LOI
BE GIAO TIEP HAI CHIEU
HIEU QUA

02

HAI NHU CAU CO BAN
TRONG GIAO TIEP TAI
MOI TRUONG LAM VIEC

04

MOT SO PHUONG
PHAP DE TRIEN KHAI
& HO TRO GIAO TIEP

HAI CHIEU
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® PhanI:
Tam quan trong cua
giao tiép hai chiéu




® Hoat dong ’

Game: “Vé hinh toc do”
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Qua trinh giao tiép co ban

Gri Nhan

Nguwei gwi
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Nhirng hau qua khi giao ti€p thiéu hiéu qua

« Sy hiéulam

* Sy khong hailong cia nhan vién

e MAu thuan va xung dot tang cao

* Gidm nang suat

e Mat co hoi

* Sy mét tin twdng

e Cham tré trong ra quyét dinh

e Sy khong thong nhat trong cong viéc

e Su tén that tai nguyén

e Sy suy tan vé mat tinh than

[ ]
Sl Copyright © 2022 BSL. Al rights reserved
[ J



10

Khi cac Quan ly/Lanh dao nang tam giao ti€p hai chiéu

"81% nhan vien ( \ 77
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VOLATILITY

Bién dong:
Thay d6i chdng
mat trong moi

trudng kinh doanh

ma chung ta dang

phai d6i mat ngay
nay.

O o
UNCERTAINTY

Khéng chac chan:
Do sy bién dong
phtrc tap nhw vay,
nén chang ta khéng
thé dw doan chinh
xac duwoc cac sw
kién trong twong lai

COMPLEXITY

Phurc tap:

Qué nhiéu yéu to lién
guan va tac déng qua
lai nhanh chong, bi
bao vay b&i vo van
thoéng tin nhiéu

AMBIGUITY

Mo ho:

Mat dan kiém soat voi
cac diéu kién va yéu
td trong méi trwdng
kinh doanh phurc tap,
khién moi th& dan tré

nén mo ho



“Phan |&n chidng ta can
nhac qua nhiéu vé cai gia
phai tra cho su thay doi,
ma it chiu can nhac vé cai
gia phai tra néu khéng TONY
chiu thay doi.” ROBBINS

| -
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® Phan II:
Hai nhu cau co ban trong giao
tiép tai moi truong lam viéc
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Hai nhu cau co ban

The “human” needs that The objectives to
people bring to their work be accomplished through
and to an interaction. an interaction.
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® Phan III:
5 Nguyén tac cot 16i dé giao tiép
hai chiéu hiéu qua




5 Nguyén tac cot Ioi

bsi.

2

Tham gia

e

N

Duy tri va tang cuong
su tu trong.

Léng nghe va phan hoi voi su
thau cam.

Nho gilp d& va khuyén khich su
tham gia.

Chia sé suy nghi, cdm xuc va
quan diém ( xay dung long tin)

H6 trg nhung khong lam thay.

17



bsi.

® Phanlv:
Mot sé phuong phap dé trién khai
& ho tro giao tiép hai chiéu
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4 viéc quan trong dé ho tro giao ti€p hai chiéu

* Thau hiéu d6i ng

5 Lua chon hoac tao ra kénh giao ti€p phu hgp nhat

* Thu thap va khuyén khich cac phan hoi

* Hanh d6ng dua trén cac phan hoi

bsi.
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4 buéc dé thé hién mirc d6 quan tam clia Leader thdng qua giao tiép 2 chiéu

Xuat hién va giao tiép thudng xuyén J a

Quan tam dén cudc séng ca nhan cua cac thanh vién

Thé hién sy quan tdm cla ban véi su lang nghe thau cdm J

Thé hién su ghi nhan véi nhom & cung chao mirng nhirng
thanh cong
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Mot s6 hoat ddng goi y dé xay dung va ho tro giao tié€p hai chiéu
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Vi du 1: Chuwong trinh “Hay hoi t6i bat clr diéu gi”.
Vi du 2: 10 phit tro chuyén dau ngay

Vi du 3: Chuong trinh “Ca phé ao”

Vi du 4: Chuong trinh “Never eat alone”

Vi du 5: Khao sat c6 Muc dich
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® Xin cam on Quy Anh/ Chi da xem tham dw héi thao dwoc té6 chirc béi BSI Viét Nam

Lién hé hoac quét ma QR dé tim hiéu thém:

Vién tiéu chuan Anh - BSI Viét Nam

Tru sé chinh: Tang 15, Toa nha AP, 518B bién Bién Phu,
Phudng 21, Quan Binh Thanh, Thanh phd H6 Chinh Minh

T: +84 (28) 3820 0066
F: +84 (28) 3820 0022

Info.Vietnam@bsigroup.com | www.bsigroup.com

Van phong Ha Noi: Tang 12, Toa nha PV Qil, 148 Hoang
Quoc Viét, Phudng Nghia Tan, Quan Cau Gidy, Thu D6 Ha Noi

T: +84 (24) 3762 1170

F: +84 (24) 3762 1171

Info.Hanoi@bsigroup.com | www.bsigroup.com

Vin phong Pa Nang: L6 G, Tang 8, Cong vién phan mém Da
Nang, 02 Quang Trung, Quan Hai Chau Thanh phd Pa Nang

T: +84 (23) 6388 8468

F: +84 _(23) 6388 8719

VanBac.Doan@bsigroup.com | www.bsigroup.com
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