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® Ho6ithao truc tuyén

Quan tri td chirc va vai tro

cua hé thong quan ly trong .
viéc dat muc tiéu quan tri

o Ong Ping Thanh Long
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® N6i dung Hoi thao

-Khai niém vé Quan tri To chirc
-MG6i quan hé gilra Quan tri va Quan ly
-Vai tro cla Hé thong quan ly trong viéc dat dudc cac muc tiéu vé Quan tri
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® Nbi dung Hoi thao

THERE ARE ONLY 57 ORIGINAL FORTUNE 500 COMPANIES
THAT HAVE BEEN ON THE LIST EVERY YEAR SINCE 1855.
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® Khai niém veé quan tri:

Theo James Stoner va Stephen Robbins:

“Quan tri la tién trinh hoach dinh, to chu’c, Ianh dao va ki€ém soat nhu’ng hoat dong cua cac
thanh vién trong t6 chirc va sir dung tat ca cac nguon luc khac ctia t6 chirc nham dat duoc
muc tiéu chién luoc da de ra”.

bsi.
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Thé gidi dudc van hanh
trén nhifng nguyén tac
m3a néu tudn tha no, thi
du ban |3 ai, ban cling c6

cho dung!
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® Nha Quan tri 6

GKREAT LEADERS START
OFF AS GREAT FOLLOWERS

)) - Dan dat moi ngudi di theo hudng minh mudn va dat dudc gia tri
- Tim “Pdng viéc, Ping ngudi va Ping thoi diém’
! &I - Khai day dong luc va khdi ngubn sang tao
- -

Vi'du: Boi leo nui Hy ma lap son; Poi Manchester:

‘.

-7
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® Quan tri va Quan ly

bsi.



Public

® Quan tri va Quan ly

Nha quan tri cin cé tdm nhin, cé kha nang dong vién, thic day va truyén cam hirng cho
nhan vién; Pat ra cac chién ludc — "Do the Right Things”

Nha quan ly cin cé kha nang td chirc, cé6 pham chat kién dinh, linh hoat va lam viéc hiéu
qua; Quan ly quan tam dén chién thuat va phucong an nhiéu haon. Quan ly Ia lam moi thir
dugc cho phép mot cach toi wu — “Do the Things Right”

Vi du: Boi leo nidi Hy ma lap son; Poi Manchester; 2 doi thuy thu

bsi.
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® Quan tri va Quan ly

Vé ban chat: Chirc nang cua Quan tri Ia dua ra Quyeét dinh. Quan tri thiét lap ra muc tiéu,

chinh sach cho td chirc. Chirc nang cua quan ly Ia Thi hanh. Quan ly Ia hanh dong dé thuc
hanh chinh sach da dudc quyét dinh bgdi quan tri.

Vé cap bac: Quan tri la cap cao nhat Quan ly la hoat dong cap trung

bsi.
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® Quan tri va Quan ly

10

Quan ly c6 thé thué/dao tao ducc, Quan tri tw CEO lam
Van hoa Nice & Profestional

Van hoa Chién si, Tu si

Nang lu'c, Nhan thirc va Van hoa

Van hoa Ia chudn muc, thoi quen va anh hudng bdi Ianh dao (Van héa binh ding)

bsi.
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® Quan tri va Quan ly '

» Quan tri (?Chlflng ta dat dugc bang

cach nao?)
¢ SU' ménh
« Tam nhin
* Gia tri
. Fﬁlgn tich diém Manh/yéu; Ca hoi/thach
C
YOURGOAL & o ECTIVES . « Muc tiéu (3-10 nam)
STRATEGIES - Chién lugc (1- nam)
S s : Qyé)n ly (Tai sao chung ta lam diéu
EXECUTION PLAN n ay

MEASURE
(Monthly Check Point, Quarterly Review, Annual Re-set)

SYSTEMS
ntegrate Business Information & Provide Insights)

« Chién thuat, Nhiém vu, hoat dong
 Ké hoach thuc hién

- Do ludng

- Hé théong




® Quan tri va Quan ly

bsi.
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- Tam nhin: Trg than

kien ... trong cac lin
cap hé thong day, di
gung ¢ap san pham

nh cong ty san xuat linh
\h vuc: San xuat va cung
én cho....; San xuat va
day dién cho cac thiét
S ménh: Pong gop cho nganh cong nghlep
viét ngm, xa hoi viét nam nhiing s n
dudc lam rg bgi con r:jg € cao, e
lam thay doi hinh anh doanh nghlep iet nam
o Xay dung uy tin danh ti€ng doi véi khach hang
trong nuoc
o XaK dung ddi ngli nhan su' lam viéc chuyén
ghiep
o Ung xUr c6 dao drc trong kinh doanh

- Gia tri cot 16i:

o C0| uy tin, chat lugng va an toan lam phucng
cham hanh dong

o Bat Igi jch cta ngudi lao dong, Igi ich cua xa hoi
lén trudce Igi ich Cua cong ty



® Quan tri va Quan ly

bsi.

- Your specialist marketing expertise
- A new, innovative product or service

- Location of your business

- Quality processes and procedures

- Any other aspect of your business that
adds value to your product or service

Opportunities .

- A developing market such as the
Internet

- Mergers, joint ventures or strategic
alliances

- Moving into new market segments that
offer improved profits

- A new international market

- A market vacated by an ineffective

competitor

- Lack of marketing expertise
- Undifferentiated products or services

(i.e. In relation to your competitors) Internal
- Location of your business factors
- Poor quality goods or services

- Damaged reputation

- A new competitor in your home market
- Price wars with competitors

- A competitor has a new, innovative External
product or service factors

- Competitors have superior access to

channels of distribution

- Taxation is introdused on your product

or service

Public
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STRATEGIC GOALS
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® The Balanced Scorcard — Thé diém can bang

Robert S.Kaplan & David P.Norton — KPMG tai tro

Hay tuang tudgng khi ban bu'dc vao buong lai cua mot chiéc phi co phan lu'c hién dai va
chi duy nhat mot cai dong ho do 6 do. Ban sé cam thay thé nao?

bsi.

16



Public

m A2

® The Balanced Scorcard — Thé diém cin bang

Cung cip cho cac nha quan ly cac thiét bi do dac ma ho can dé chéo 1ai td chirc ciia minh
tdi nhirng thanh cong day tinh canh tranh trong tucong lai.

BSC dién gidi nhiém vu va chién luoc cha t6 chirc thanh mot tap hdp hoan chinh cac
thudc do hiéu qua hoat dong, cac thudc do nay cung cap mot khung lam viéc cho hé
thong quan ly va do luong chién lugc.

Thé diém tmh toan hiéu suat hoat déng cua mot to chirc kinh doanh dua theo bdon khia
canh dugc can bang, bao gom:

Tai chinh
Khach hang
Cac qua trinh kinh doanh néi tai
Hoc tap — Tang truéng

bsi.
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® Quan ly va Quan tri .

» Quan tri (?Chlflng ta dat dugc bang

cach nao?)
¢ SU' ménh
« Tam nhin
* Gia tri
. Fﬁlgn tich diém Manh/yéu; Ca hoi/thach
C
YOURGOAL & o ECTIVES . « Muc tiéu (3-10 nam)
STRATEGIES - Chién lugc (1- nam)
S s : Qyé)n ly (Tai sao chung ta lam diéu
EXECUTION PLAN n ay

MEASURE
(Monthly Check Point, Quarterly Review, Annual Re-set)

SYSTEMS
ntegrate Business Information & Provide Insights)

« Chién thuat, Nhiém vu, hoat dong
 Ké hoach thuc hién

- Do ludng

- Hé théong
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@® Vai tro cua cac hé thong quan ly.

“Do the things right”

AANAEEMENT

bsi.

Cac van dé tac dong dén muc dich va dinh huéng can
gial quyet

- Ban hang
Marketing
Tai chinh
Nhan su
San xuat

« Nhan su

- Chat luong
-« Ruiro

 An toan

- M0Gi trudng....

Giai quyét bang cach nao?
« Tiéu chuén ISO - M6 hinh giai quyét van dé?

19



@ Tu duy hé thong

Public
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h ong: Tap_hdp cac yéu

H
lien quan hoac tuong tac
a

h
HE thdng quan ly: Tap hap

> C(D>(D>

cac yéu to co I&én quan heac

tugn
thiet1a

tieu

tac lan nhau cua to chuc de
p chinh sach, muc tiéu va

cac %ua trlnh dé dat dudc muc

» Thuc hanh t&t nhat dé %Ial quyét

van dé mot cach tong t

é va toan

dlen — IRCA
dun tieu chuan la motog e)t
d’“‘u

chién luoc. (0.1 m
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®Tiéu chuan hoa :

Trat tu toi uvu trong hoan canh hién co
Pam bao tinh 6n dinh
Khdng thdng nhét khi khéng ¢ quy dinh — Iam theo cach nhanh hon (khéng d€ moi ngudi lam tu do)
Ai cling lam ra thanh qua gidng nhau thi can thong nhat phugng phap lam viéc
La phucng phap chung t6t nhdt d€ moi ngudi cling tao ra thanh qua nhu nhau

Nhifng ngui cd trinh do kinh nghiép thao ludn dé dua ra mét cach thiic lam viéc theo mét tiéu chuan quan ly don gian
nhat hdp ly nhat dé nang cao nang suat va chat lugng

Gan lién véi SDCA
Ban than tiéu chudn hda chua di ma nhan vién phai lam theo tiéu chudn mdi la muc dich

bsi.
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®Heé thong quan ly

1S09001:2015
4.1 Boi canh cua to chirc

TO chirc pha| xac dinh cac van de bén ngoai va noi bo li€n quan dén muc dich va dinh huong
chién lroc cua minhva anh hu’dng dén kha ndng cua to chirc trong viéc dat dudc cac két
qua du kién cua hé thdng quan ly chat luvgng

6.1 Hanh dong giai quyét rui ro va co hoi

6.1.1 Khi hoach dinh hé thdng quan ly chat lugng, td chirc phai xem xét cac van dé dugc dé
cap G 4.1 va cac yéu cau deé cap 4.2 va xac dinh cac rui ro va co hoi can giai quyéet

bsi.
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®Heé thong quan ly ;

ISO 9000:2015

2.2.3 Boi canh t6 chirc — Vi du vé cach thirc cé thé thé hién muc dich cua td chirc bao gém
tam nhin, sir ménh, chinh sach va muc tiéu

3.5.9 Chinh sach chat lugng thu‘dng thong nhat quan véi chinh sach chung cua to chirc, cé
thé thong nhat véi tAm nhin va sir ménh cha td chirc va dua ra khudn kho cho viéc 1ap cac
muc tiéu chat lugng

3.5.10 Tam nhin: mong mudn vé nhirng gi té chirc mudn tré thanh du'dc Ianh dao cao nhat
cong bo

3.5.11 S&r ménh: muc dich ton tai cua to chirc dudc lanh dao cao nhat cong bd
3.5.12 Chién ludc: ké hoach dé dat dugc muc tiéu dai han hodc tong thé

bsi.
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® budng ngam danh gia

Muc dich cua té chirc— Két qua du kién — Van dé — Yéu cau — Rui ro/Cd h0| Chinh sach -
Muc tiéu — K& hoach — Nguon luc — Kiém soat hoat dong — Panh gia két qua hoat dong

bsi.

24
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® Qua trinh kinh doanh cot 16i s

Qua trinh kinh doanh cot 16i — Core business

- 150 9001:2015 —5.1.1: Hoat dong cot Ioi
trong muc dich ton tai cla to chur.

Controls by L ManaZZment )L Maf'::::'::ent} L Mnan:;:ee::'lnegnt | L Mana:;ement | Vll C|U: Cang ty Cung Cé’p d|Ch Vu déo tao - Qua,
i 4 ! trinh kinh doanh cot 16i
Core business > Core business process (production) > ° Yeu Cau khach hang Quang ba Cerdng
- P -~ P trinh dao tao — Tuyen hoc vién — Tién hanh
i w5 a5 sm T khda hoc — Panh gid hiéu qua - Su hai long

cua khach hang

bsi.
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® Qua trinh kinh doanh cot 16i 2

ISO 9001:2015

5.1.1.c

A
A - Dam bao tich hgp céc yéu cau cla hé
-3‘%@ thdng quan ly chat lugng vao cac qua

S
SWOT ANALYSIS (‘,
L

trinh kinh doanh chtl chot cla to chirc
- Tuong tu’ véi ISO 14001...

Controls by [ ] [ nnnnnn } [ Marketin J [ T J
Management Management Management Management
4 v ¥ v
Core business > Core business process (production) >
Supporting f t . ﬁ :
brocesses S MR > > R&A > > &M > > T >
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@®Tiép can theo qua trinh g

YOUR GOALS & OBJECTIVES
(3-10 Years)

|~=='||m|m|:m||':..;:.?|

bsi.
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@®Tiép can theo qua trinh

Két qua co thé on dmh va du’ bao du’dc mot cach hiéu luc va hiéu qua hon khi cac hoat dong dugc
hiéu va quan ly theo cac qua trinh co lién quan dén nhau, van hanh trong mot hé thong gan két

Két qua thuc hién dudc toi vu hoa thong qua viéc quan ly hiéu luc qua trinh, st dung hiéu qua
nguon lu'c va giam cac Rao can giira cac chirc nang

Trach nhiém, quyén han, nang luc, nguon luc, tucng tac, trao doi thong tin, quanly rm ro c6 thé
anh hudng dén két qua dau ra qua trinh va két qua dau ra tong thé cua hé théng quan ly

bsi.



® Six Sigma la gi?

bsi.

Process Capability

Public
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- Tam nhin: Hoan hao trong van
hanh
- Ky thuat cai tién:
- DMAIC: Xac dinh - Phan tich - Cai
ti€n - Kiém soat
- Triét ly va nguyén tac van hanh
 Giam do0 bién dong cua Qua trinh
— Cai tién nang luc qua trinh — Chi
phi chat lugng kém thap hon

« Su’ bién dong sé luon luon hién
dién trong moi qua trinh
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® Co sG cua Six Sigma

Tién dé co ban cua DMAIC la cac ngudn bién dong cé thé
Nhan dién
Dinh luong
Loai bo hodc kiém soat

Tap chung vao cac qua trinh chién ludc hoac cot 10i
Dua trén dir liéu

bsi.

30



Public

® Muc tiéu cua Sixsigma

Process CapaF)iIity ° L0a| b() khuyé’t tét

' » Giam d6 bién dong

- Tap chung qua trinh vao muc
tiéu

- Dap U’'ng Muc tiéu va Thong so
ky thuat cua khach hang

bsi.
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® Sigma la gi

° Sljgma la ky hiéu cho don vi do _
ong th nl?‘ ke dugc goi la'do lech
Process Capability chuan do lugng do bien dong cua

| du lieu so vai gia tri trung binh
- Sixsigma la mot chi s6 dé do luong
nang luc cua mot qua_trinh trong
viec san xuat ra cac san pham
hoac dich vu khong khuyet tat

« MUc sixsigma canﬁ cao, kha nan
gua trinh tao ra khuyet ta cang It,
0,do chi phi giam xuong va su

thoa man khach hang tang len
- MUt 2: 308,538 ppm/69,2% dap Ung
- MUc 6: 3.4 ppm/99,9997% dap U'ng

bsi.
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® Chi phi chat luong kém i

« TOn thét truc tiép

* Lam lai
- Kiém tra lai
Y4 - TOn that gian tiép
< - Chi phi xtc tién
Bt cos ..  Cubc hop dot xuat
Ol « Khéi phuc dich vu
=0 A  Hanh dong khac phuc
e GO ... - Mat su ti€n nhiém cua khach hang
=y « Thdai gian chu trinh dai han
AMatcmater - Chién lugc giai quyét van dé

e Y = f(x)

- Dé thay doi két qua chung,(ta can tap
chL\|(ng vao dau vao x chu"khong phai dau
ra

bsi.



® San xuat tinh gon

bsi.

Lean Manufacturing

Value Added: 5% 1:\-)

Public
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* Tinh gon la viéc ap dung mot bo

nguyen tac dé nhan biét va loai
Ho su’ lang phi va cung cap cho
<hach hang nhirng gi khach
hang can vao thdl diém khi
khach hang muon

- Lang phi la bat ky hoat dong
nao tiéu thu cac nguodn luc
nhung khong tao ra gia tri gia
tang
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® 3M nguy hiém trong mot to chirc :

- MUDA: Bt ky hoat déng nao
oL tiéu tdn ngudn luyc ma khéng
tao ra bat ky gia tri nao cho
khach hang
S - MURA: Bat ky do bi€n dong nao
& dan dén tinh hu6ng mat can
bang hoac khong nhat quan
- MURI: Xay ra khi tai vugt qua
cong suat, khién ngucdi va may
phai cO suc va lam viéc qua suc

bsi.
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® Bay lang phi chinh

7 Wastes of Lean Van chuyén

things (parts or machines) A
Defects .  between processes I On kho
Not right Transportation
Thao tc
work in progress
or finished goods

Unneccessary movement

d

Inventory Gfe.

9.0

oy
{

Raw material,

Overprocessing

& Processing beyond
the standard
required by
the customer

first time, ~g°
repetition or T
correction of 2K -
a process oy D )
— which is not having C ) .
value added to it d dl
Movement
M Unnecessary movement ? N \
@ e San xuat thua
! . " —82’& process
Overproduction [ " ) ‘ . n \
.4 = waiting Gia cong thua
To produce sooner, People or parts that
faster or in greater SaTE For & Gark N’ ~n
quantities than the cycle to be rT]
customer demands complete e p a
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@ Tu duy tinh gon 37
» Tu' duy tinh gon co the dudc tom
s il Ficosss tat thanh nam nguyen tac:
U= - Xac dinh gia tri cia san pham hodc
N =\ dich vu cu thé
r o Nhan dién Ch u0| gig tri/Value Stream
ﬁpmg d6i véi moi san pham hodc
' ; = q =; i y dich vu (/oar bo cdc hoat déng khong
A IAP tao gia tri)
- Tao dong gia tri khong bi gian doan

(dong chay tao ra chi phi thap hon,
chat luong cao hon, kha nang d‘ap
ung tét hon vdi nhu ciu khach hang
hién tai)

- Xay dung mo hinh san xuat kéo
» Theo dudi su’ hoan hao

bsi.
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® Phuong phap tiép can Lean Six sigma — Su’ hoan hoa ctia qua trinh =

» Lean tap chung vao giam thoi
gian_chd va lang phi (S0’ do hoa
chuor gia tri, cac cong cu tinh
gon)

- Six Sigma tap chung vao giam
su’ bien thien cua qua trinh va
glam chi phi chat lugng kem
(Cal tién nang luc gua trinh va
giam COPQ, DMAIC)

- Lean Six sigma_két hap Igi ich.

va suc manh cua ca hai nguyen

y

bsi.



@ Lean Six sigma

bsi.

Public

- Chién luoc cai tién + Hiéu
luc thuc hién = Két qua san
xuat kinh doanh tot hon

39



®P-D-C-A

Public
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- Hoach dinh: thi€t lap cac muc tiéu
cua hé thong va cac qua trinh cua hé
thdng, cac nguon luc can thlet de cho
ra két qua phu hgp véi yéu cau cua
khach hang va chlnh sach cla to
chl’c va nhan biét va giai quyét rui ro
va cd hoi

- Thuc hién: Thuc hién nhirng gi da
ducoc hoach dinh

- Kiém tra: theo doi va khi cé thé va
bao cao két qua

- Hanh dong: thuc hién hanh dong cai
ti€én két qua thuc hién khi can
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@®Tu duy dua trén rui ro

Tu duy du'a trén ruii ro la quan trong dé dat dudc cac hé thong quan ly cé hiéu lu.
Hé thong hiéu lu'c va hiéu qua hon khi cac co hdi dudc nhan biét va trién khai sém.

bsi.
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® IS0 9004:2018

bsi.

BS EN ISO 9004:2018

- ; . “ A < =
BSI Standards Publication

Quality management. Quality of an organization.
Guidance to achieve sustained success

®
bSlo ..making excellence a habit”

—

Public

ISO 9004:2018
» Huéng dan dat dugc su thanh
cong bén virng
- Panh gia su’ truéng thanh

42



®BS IS0 10014:2021

bsi.

85 Starndarcgs Publicaton

BS 150 100182021

Quality management systems. Mansging
an arganization for gualty results
Guidanca for reslzing financs

and economic benefts

bsi.

g escefience o hast”

Public

BS ISO 10014:2021

- HE thongquan ly chat Iu’dng -
Hu’dng dan de thu dugc cac Igi
ich kinh t& va tai chinh

43
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®Heée thong quan ly tich hop

44

- Hé thong quan ly tich hgp
QHSE!!
 HLS: Cau truc cap cao

« Tich hgp vao qua trinh kinh doanh
chu chot
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@®Tich hop hé thong quan ly

YOUR GOALS & OBJECTIVES
(3-10 Years)

MANAGEMENT

< s e, <
u . u
_’l‘_ INTEGRATED f_
o MANAGEMENT o
nM SYSTEM M
E E
| R R
3 e e e

SO / IEC 1SS048 LEVEL-2

bsi.



®Quanlyruiro

Public

ICS, ACTIONS & TASKS

EXECUTION PLAN

MEASURE

anagement

St

46




@IS0 31000

bsi.

BS ISO 31000:2018

Risk management - Guidelines

bsi.

Public

ANANANANA
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Cung cép cac hudng dan quan ly rdi
ro dudc tuy chinh cho bat ky t6
chic nao

Thuc hién theo moét cach ti€p
can chung

Bao gom toan bd vong ddi dé quan
ly rdi ro t6 chirc

Ap dung & moi c&p do va chirc
nang

HO trg ra quyét dinh
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® Mo hinh quan ly rui ro

@

See ISO 31000:2018 Figure 1

48
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® Cac nguyén tac quan ly rui ro -

Pugc tich hgp

Co cau truc va

Cai tien lien tuc toan dién

Yéu to con
ngudi va van
hoa

Tao lap va bao
vé gia tri

Thong tin san
co tot nhat
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® Khuén khé quan Iy rii ro

Tich hgp

caitién e

Léinh dao va cam
i két i

Panh gia Thuc hién

bsi.
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®Qua trinh quan ly rui ro

bsi.

c
(O
>
&
S
c
)
-©
>
c
IS
o)
-
<O
=
I_

Pham vi, boi canh
va tiéu chi

Panh gia rui ro

~ [Nh@n dién cacrtiro|

Phan tich rui ro

DBinh mdrc rui ro

HO sc va bao cao

19X WSX BA 10p 03U 1
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HOW CAN BSI HELP?
BSI co thé giup gi?




BSI started life in 1901
BSI thanh Iap tu' nam 1901

AI‘OU nd the WOI‘|C|, BSI % | s | BSI has shaped nearly 40,000 standards
ena bIeS bUS| nesses “ ke yOu rs“’ e BSI hinh thanh nén gén 40,000 tiéu chudn
e e e s S 84,000 clients in 193 countries/ C6 84,000 khach
to turn best practices into © hang trén 193 quéc gia

danh sach Fortune 500 la khach hang BST

o 84% of the FTSE 100/ 84% cong ty FTSE
(Financial Times Stock Exchange la KH BSI)

o 81% of the Nikkei 225 Index/ 81% cbng ty cla

ha b|tS Of excel Ience. g6 o 50% of the Fortune 500 / 50% cdng ty trong

5 T —omn’ __Lﬁm ’m‘mm

i i «ﬁ( L s T s NIKKEI 225 Index Ia khach hang BSI
$ i W ﬁ 4,600 colleagues and 12,200 experts
| R e 4,600 nhén vién 12,200 chuyén gia
' - : B Over 15,000 active product certifications
T 4 - /IR Trén 15,000 chung nhan san phém

BSI has originated many of the world’s leading

management system'’s standards

BSI d3 phat trién ra nhiéu tiéu chudn cta hé théng
bSI- 1aking excellence a habit qUén Iy héng d‘éu thé’ glol,l
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Cac giai phap cua chung
toi ho trg nhiing thay doi
trong cac nganh cong
nghiep

Our solutions supporting
industry changes



Business governance essentials

If_iO Human Resources

_ C-level Management [y

85 150 30414
Hevan cageal regoning
PAS 1010

BS 150 21000

Ank oansgenent Managamert of gsychesodial risks i the workplice
1S0 22301 BS 150 30405

Busrems con waey Casdwimrms on recrarmant

BS EN 150 001 BS 76005

Qealey masogement Vekiing people theou gh duwewity and isclusion
BS IS0 56002 PAS 2000

Innowton nandgenant Smart working

BS 1S0 4400 s

Colanoratve busiess reitionship nanagement —* Facilities

BS 1S0 45001 BSEN 150 4100

Ocaupamonal haakh asd safety managuenent Faoity maopgemest systems

BS EN 150 14001 >

Esvironnentsl raragenes \ Customer Services

BS EN 150 5000 BS 8477

Esergy maagemest ystens Cust amer services coce of peact s

BS 150 10002
Cralty masagament Complants handing

BS 18477
INTUSIHS SEIVCE EIOVS 0N

BS EN I50/1EC 27001
Infarmanion Se0sTTy MArSgen ent HyEIEns

"Legal &
85 150 37001 ]
Lo Briveny managenn! g Information Technology
BS 1SO/1EC 200001

PD CEN/TS 165554
Senize monagamest

PAOWINCE MaN2gemant. Intelocucl Hrog STy MaN3geMaNL

85 10012 BS EN 150/1EC 27002
Dxa pronecion normation securty controls

by X BS 1SO/1EC 27032:2012

. Finance & Guideinas for cybersecurty
PAS 1919 B85 ISO/IEC 27017 / 27018

Calde 10 MaRIGam G SC00eNLIng prndi phes Ooud servicas and sersonally idan ifabis irformacon

3 LI— BS 1SO/IEC 27701
Markotmg . Privacy arformution macagenet
BS 150 10668 BS 1SO/IEC 19944
Sand vaudtion Ooud yerwom and devioes

-
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Business
governance
essentials

Governance
Legal
Human Resource

Marketing

Financial
Facilities
Customer Services

Information
Technology




Public

BSI services

BSI can help you with:

Introducing ISO 2230
An examination of the risk Business Continuity Management

« Danh gia hién trang
- Pao tao

Chi’ng nhan

-
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Contact us

bsi.

British Standards Institution (BSI)
BSI Viet Nam Company Limited
15t Floor, APC Tower

518B Dien Bien Phu Street,

Da Kao Ward, District 1,

Ho Chi Minh City, Vietnam

Tel: (84 8) 3820 0066

Mobile: (84) 913 767 856
daitrang.nguyen@bsigroup.com
info.vietham@bsigroup.com
http://www.bsigroup.com

-making excellence a habit’



mailto:daitrang.nguyen@bsigroup.com
mailto:info.vietnam@bsigroup.com
http://www.bsigroup.com/

® Q&A

bsi.

Public

See ISO 31000:2018 Figure 1
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® Thong tin lién hé

Public
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bsi.

Vién tiéu chuan Anh - BSI Viét Nam

Tru s& chinh: Tang 15, Téa nha AP, 518B Dién Bién Phu, Phwdng 21, Quan
Binh Thanh, Thanh phé H6 Chi Minh

T: +84 (28) 3820 0066 | F: +84 (28) 3820 0022

Van phong Ha Noi: Téng 12‘, T(‘)a,nhé PV Oil, 148 Hoang Qubc Viét,
Phwong Nghia Tan, Quan Cau Giay, Tha D6 Ha Noi

T +84 (24) 3762 1170 | F: +84 (24) 3762 1171

Vén phong Ba Nang: L6 G, Tang 8, Cong vién phan mém Da Nang, 02
Quang Trung, Quan Hai Chau Thanh pho Da Nang

T +84 (23) 6388 8468 | F: +84 (23) 6388 8719

Info.Vietham@bsigroup.com | www.bsigroup.com




